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Fraser Valley Regional District CORPORATE REPORT
To: Regional and Corporate Services Committee Date: 2018-01-10
From: Alison Stewart, Manager of Strategic Planning File No: 6430-30-15

Subject: Agricultural Economy in the Fraser Valley Snapshot Update

INTENT

This report is intended to advise the Fraser Valley Regional District Board of information pertaining to
updating the Agricultural Economy in the Fraser Valley Regional District Regional Snapshot. Staff is not
looking for a recommendation and has forwarded this information should members want more
clarification to discuss the item further.

STRATEGIC AREA(S) OF FOCUS
Foster a Strong & Diverse Economy
Support Healthy & Sustainable Community

BACKGROUND

With gross farm receipts of almost $1.5 billion in 2015 and a diverse agricultural supply chain in which
the farmer is both consumer and producer, agriculture is a key component of the FVRD’s economy.
Based upon the original Snapshot published in 2011, this report incorporates the recently released 2016
Census of Agriculture results and findings of the Fraser Valley Regional Adaptation Strategies and the
Freshet Flooding and Fraser Valley Agriculture study.

This report serves several purposes:

e To fulfill the requirement under the Local Government Act section 452 (1) to establish a
program to monitor the Regional Growth Strategy (RGS).

e To build knowledge and capacity of decision makers, planners and other stakeholders in the
region on the importance of supporting the agricultural sector.

DISCUSSION

Proximity to large markets in combination with high quality soils, favourable climate and accessible
water as well as the diversity of the sector and proximity to educational and research institutions makes
the Fraser Valley Regional District a centre for agricultural production and innovation today and into



the future. The snapshot provides an overview of agriculture in the FVRD and its linkages beyond the
region’s boundaries.

The recently released Census of Agriculture results indicate that farm gate sales (gross farm receipts) in
the FVRD continue to grow, increasing from $1.11 billion in 2010 to $1.47 billion in 2015. In 2015, the
FVRD generated 39% of total provincial gross farm receipts and was responsible for 44% of the total
provincial increase between 2010 and 2015. Analysis based on the 2011 Census of Agriculture,
determined that agriculture in the FVRD drives approximately $3.1 billion in annual economic activity
and supports 18,000 Full Time employment jobs. It is estimated the value-added sector generates
approximately $1.4 billion in expenditures.

Although the region is home to a diverse range of large and small farms, agriculture in the Region is big
business and conducted in a highly sophisticated manner requiring substantial capital investment.
Agriculture’s influence goes far beyond the farm gate. As a primary industry, the production of food
and other agricultural products not only provides inputs to other sectors of the economy, but is also a
significant consumer of goods and services. The broader agricultural economy, which includes food
processors, transporters, wholesalers, suppliers (goods and services), retailers and other food services
industries, add yet another level of economic activity. Given the industrial nature of agriculture in the
region, an adequate supply of industrial land is required to support ongoing growth of the sector.

The importance of the Lower Mainland’s agri-industrial and agri-food system to the FVRD cannot be
underestimated, given agricultural enterprises in the FVRD do business throughout the Lower Mainland
and beyond. For example, food processing plants in Abbotsford may process products grown in Delta or
the Township of Langley. This interdependence points to the importance of protecting the viability of
agriculture throughout the Lower Mainland, not just in the FVRD. A strong agricultural economy is
essential for the regional and Lower Mainland economy as a whole and efforts to protect and enhance
this sector should remain a key focus of regional policy going forward.

An additional component to this report is the identification of climate change implications for the
region’s agriculture sector. Warmer and dryer summers and wetter winters will each bring their own
challenges, including increased flood risks, increased precipitation and extreme events, greater
frequency and intensity of extreme heat events and changes to pests and pollinators.

COST

No costs are associated with this report

CONCLUSION



The FVRD is one of the most intensively farmed areas in Canada, generating the largest annual farm
receipts of any regional district in British Columbia. Notwithstanding the rapid population growth of the
region, agriculture has flourished and remains a crucial component of the region’s economy.

COMMENTS BY:

Barclay Pitkethly, Director of Regional Programs
Reviewed

Mike Veenbaas, Director of Financial Services

No further financial comments.

Paul Gipps, Chief Administrative Officer

Reviewed and supported
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The Fraser Valley Regional District is comprised of 6 member
municipalities and 8 electoral areas.

City of Abbotsford, City of Chilliwack, District of Mission, District of Hope, District of Kent,
Village of Harrison Hot Springs and Electoral Areas A, B, C, D, E, F, G and H.
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A REGION DEFINED BY

AGRICULTURE
TODAY AND INTO THE FUTURE

Agriculture: A 215t century industry

The Fraser Valley Regional District (FVRD) is comprised of six member municipalities
and eight electoral areas and features a variety of diverse communities, from small
rural hamlets to the fifth largest city in British Columbia. The FVRD is one of the most
intensively farmed areas in Canada, generating the largest annual farm receipts of any
regional district in British Columbia. Notwithstanding the rapid population growth of
the region, agriculture has flourished and remains a crucial component of the region’s
economy.

Proximity to large markets in combination with high quality soils, favourable climate and
accessible water as well as the diversity of the sector and proximity to educational and
research institutions makes the Fraser Valley Regional District a centre for agricultural
production and innovation today and into the future.

Although the region is home to a diverse range of large and small farms, agriculture
in the Region is big business conducted in a highly sophisticated manner requiring
substantial capital investment. Agriculture’s influence goes far beyond the farm gate.
As a primary industry, the production of food and other agricultural products not only
provides inputs to other sectors of the economy, but is also a significant consumer of
goods and services. A strong agricultural economy is essential for the regional and
lower mainland economy as a whole and efforts to protect and enhance this sector
should remain a key focus of regional policy going forward.

Fraser Valley Regional District and surrounding area
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COMPETITIVE ADVANTAGE
A COMBINATION OF FACTORS

High quality soils, a moderate climate, water and access to
markets

Soils in the Fraser Valley are some of the richest in the country supporting a broad
range of vegetables, field and cereal crops, small fruits, nursery products, sod, pasture
and other crops.

Climate in the primary agricultural areas of the FVRD is characterized by mild winters,
warm summers and a narrow range of temperatures that only occasionally drop below
zero. As a result, the region has one of the longest frost-free periods in Canada,
making it one of the best agricultural areas in the country.

Summers are generally mild, although the marine influence which moderates summer
temperatures along the coast does not extend far inland. The average July maximum
temperature of 24.4°C in the Chilliwack and Abbotsford area is higher than that at
Vancouver International Airport, which has a July average maximum temperature of
22°C, although the differences on a daily basis can be significantly greater.

The region experiences approximately 1,700 mm of precipitation a year, with
approximately 1,400 mm falling between October and April. Although heavy winter
rains can create challenges, they recharge the region's aquifers that are tapped for
irrigation purposes during the dry summer months.

Proximity to markets

The combination of good soils, moderate climate and access to water within close
proximity to a local market of over 2.5 million people today and one that will become
a market of almost 3.6 million by 2041, provides both challenges and opportunities
for agriculture in the region.

Increasingly, Lower Mainland consumers are becoming aware of the bounty at their
doorstep and are making choices at local supermarkets with respect to where their
food comes from. Close proximity to markets can reduce shipping costs for the
agricultural sector, therefore encouraging a healthy local food processing industry so
that it can continue to process foods produced in this region in the future should be
a priority for local, regional and provincial decision makers.

The Fraser Valley's close proximity to the Metro Vancouver market and highly developed
air, rail and port facilities provides opportunities for the region'’s agriculture industry
to further develop potential export markets. Data on markets for FVRD farm goods
is not readily available. However, provincially, agriculture/aquaculture exports have
remained relatively constant over the years, making up 10.6% of BC's total exports
in 2015. With trade barriers lowering, Fraser Valley products are finding their way to
other parts of Canada, the United States, Asia, Europe and other parts of the world.

British Columbians still must rely on food imports. Some commodities are produced
in BC for export and are replaced by cheaper foreign imports. For example B.C.
produces high quality greenhouse tomatoes that are sold to the U.S. while at the
same time it imports less expensive field tomatoes from California (BC Ministry of
Agriculture and Lands, BC's Food Self Reliance, 2006). The BC's Food Self Reliance report
states that BC Farmers produce 48% of all foods consumed in BC meaning that, given
the seasonality of food production and climate limitations, food imports will remain
a necessity. However, food imports can be subject to external influences such as
political unrest, increasing energy costs, flooding/drought, disease, trade disputes
and other issues that can disrupt access to food. For this reason it is important for
the lower mainland to maintain a level of food self reliance to act as a buffer against
unanticipated disruptions.
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Canadian Agri-Food System:

The Canadian agriculture and agri-food
system accounted for 6.6% of total
Canadian Gross Domestic Product (GDP)
in 2015. (p. 7)

The Canadian agriculture and agri-food
system provided one in eight jobs in
2015, employing over 2.3 million people.
(p- 28)

The U.S. is Canada’s largest export
market, accounting for 51.4% of the value
of all exports. Three main commodity
groups accounted for over two-thirds of
all exports: Grains and Grain Products
(25.8%), Oilseeds & Oilseed Products
(23.2%), and Live Animals, Red Meat, &
Other Animal Products (19.3%). (p. 7)

Record high cattle and hog prices, as
well as relatively high grain and oilseed
prices, have supported high farm market
receipts in recent years.

According to a 2010 study commissioned
by Agriculture and Agri-food Canada,
the main reason given for looking to
purchase locally-produced food was to
support the local economy. (p. 62)

(Agriculture and Agri-food Canada, An
Overview of the Canadian Agriculture and
Agri-Food System, April 2016)

ECONOMICS OF AGRICULTURE
A NATIONAL PERSPECTIVE

Agriculture plays an important economic function
nationally and provincially.

Agriculture and the agri-food sectors contribute significantly to Gross Domestic
Product (GDP) and employment at both national and provincial levels. Although
primary agriculture alone accounts for a small share of the total economy, the agri-
food system, that depends on primary agriculture for inputs, is far more influential.
Indeed, according to the Government of Canada, the food and beverage processing
industry was the most important manufacturing sector in Canada in 2014, accounting
for 16.0% of the total manufacturing sector GDP. (Agriculture and Agri-food Canada, An
Overview of the Canadian Agriculture and Agri-Food System, April 2016 pg. xiii)

The food and beverage processing industry, which consumes almost half of Canada’s
agricultural output, is one of the most important manufacturing sectors in Canada.
During 2008-09, the food and beverage processing industry became Canada’s largest
manufacturing activity, which has held true over the past six years. The value of food
and beverage shipments has increased to $103.4 billion in 2014 (from $78 billion in
2009). Meat and dairy processing together account for 42% of the real value of food
and beverage shipments, which has remained steady (approximately $43.5 billion).
(pg. 69)

There is a tendency to view farming as merely the growing of food and pastoral
landscapes. The reality is that growing food or other agricultural products is only
one part of a much larger supply chain in which the farmer is both a consumer and
producer of goods and services. According to Agriculture and Agri-Food Canada,
nation-wide, producers spent a record $50.2 billion in operating expenses which
flowed back into the broader economy. In 2014, it was estimated that the agriculture
and agri-food system accounted for over 13% of BC's employment. (pg. 29)

Provincial context

British Columbia does not have the extent of agricultural lands found in other parts
of Canada, with only 5% of BC's total land area, or 4.4 million hectares, capable for
agriculture. Nevertheless, British Columbia’s agriculture/aquaculture food system
collectively generated $12.3 billion in consumer sales and 320,000 jobs in 2014.

Estimated Economic Impact of the BC Agri-food System

Farm and Food BC CONSUMERS
Imports (2005):

$3.3 billion

Agriculture
Sales (2005): $ 2.4 b
Jobs (2005): 36,300
Food Retail &
Food Service

Food Processing
Sales (2005): $6.7 b
Jobs (2005): 31,500

Food Wholesaling
Sales (2004): $49.9 b
Jobs (2005): 13,500

Industry
Sales (2004): $16.1 b
Jobs (2005): 196,730

Aquaculture
Sales (2005): $0.23 b
Jobs (2005): 24,000

Farm and Food
Exports (2005):
$2.4 billion

} OTHER
CONSUMERS

Commercial
Fisheries

Source: BC Ministry of Agriculture Fast Stats, Agriculture, Aquaculture & Food, 2006



ECONOMICS OF AGRICULTURE
FVRD IN A PROVINCIAL CONTEXT

Fraser Valley ranks #1 in BC based on gross farm receipts

British Columbia ranks number three or higher in Canada in relation to a wide range of
products, many of which are produced in the Lower Mainland. Collectively, the FVRD
and Metro Vancouver generate 65% of provincial gross farm receipts for a total of $2.4
billion. In 2015, the FVRD generated 39% of total provincial gross farm receipts and
was responsible for 44% of the total provincial increase from 2010 to 2015.

Gross farm receipts reflect only one aspect of the economic impact of agriculture in
the FVRD. Farm operators are significant consumers of goods and services, which are
embodied in agriculture’s operating expenses. In 2015, total farm operating expenses
totalled $1.2 billion, much of which flowed back into the local economy.

The broader agricultural economy, which includes food processors, transporters,
wholesalers, retailers and other food services industries adds yet another level of
economic activity.

Provincial Gross Farm Receipts (2015)

Source: Statistics Canada, 2016 Census of Agriculture

$1,600,000,000 -

$1,468,505,390

$1:400000000 1 $1,306,282,715
$1,200,000,000 -
$1,000,000,000 $954,575,981
$800,000,000 -
$600,000,000 -
$400,000,000 -

$200,000,000 -

Fraser Valley Metro Vancouver Rest of BC

FVRD Farm Business Operating Expenses (2010 and 2015)

Dollar Amount

Total farm business operating expenses (2015) $1,222,076,351
Total farm business operating expenses (2010) $950,128,254
Total feed, supplement and hay purchases 23.4%
Total wages and salaries 18.2%
Livestock and poultry purchases 13.4%
Custom work, contract work and hired trucking 3.8%
All fuel expenses (diesel, gasoline, natural gas etc.) 3.7%
Seed and plant purchases (excluding material purchased for resale) 3.4%
Fertilizer and lime purchases 3.2%
Repairs and maintenance to farm machinery, equipment and vehicles 2.7%
Electricity, telephone and all other telecommunications services 2.2%
Repairs and maintenance to farm buildings and fences 1.7%
Rental and leasing of land and buildings 1.5%
Veterinary services, drugs, semen, breeding fees, etc. 1.5%
Purchases of herbicides, insecticides, fungicides, etc. 0.9%
Rental and leasing of farm machinery, equipment and vehicles 0.3%

* Detail has been terminated in the 2016 Census of Agriculture. 2010 detail data is included to gqgontext.
Source: Statistics Canada, 2011 Census of Agriculture & 2016 Census of Agriculture

BC in National Rankings

by Commaodity

Blueberries
Cranberries
Raspberries

Appricots

Sweet Cherries

Grapes

Floriculture

Nursery Products
Tomatoes, greenhouse
Sweet Peppers, greenhouse
Mushrooms

Apples

Cucumbers, greenhouse
Dairy Products

Hens and Chickens
Eggs

Turkeys

Canola

Cattle

Hogs

Potatoes

Source: Statistics Canada, Census of Agriculture and
BC Ministry of Agriculture Fast Stats, Agriculture,

Aquaculture & Food, 2014
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ECONOMICS OF AGRICULTURE
REGIONAL CONTEXT

Agriculture is the foundation of the Region’s economy

The importance of the broader agri-industrial and agri-food system to the Region
as a whole can be difficult to determine, given that agricultural enterprises in the
region do business throughout the Lower Mainland and beyond. For example, food
processing plants in Abbotsford may process products grown in Delta or the Township
of Langley. This interdependence points to the importance of protecting the viability
of agriculture throughout the Lower Mainland, not just in the FVRD.

In 2015, the FVRD commissioned a study assessing the potential impacts of freshet
flooding on Fraser Valley agriculture, as well as options for resilience. Using 2011
census data, this study generated an estimate for the economic impact of agriculture
in the FVRD, the results of which are presented below. As shown, agriculture drives
$3.1 billion in annual economic activity and supports 18,000 Full Time Employment
(FTE) jobs. Farm based production within the FVRD accounted for 11,700 FTE job and
$1.4 billion in expenditures. The value added sector provided and additional 3,300 FTE
jobs and $1.69 billion in expenditures. Farms outside the FVRD support 18% of the
agri-industrial and value-added sector. Within the FVRD, Abbotsford is a key node for
food processing and other agriculture activities. Based on previous studies, it can be
estimated that around 70% of the region’s agri-industrial and value-added economic
activity comes out of Abbotsford, roughly $2.2 billion.

Estimated Economic Impact of Agriculture in the FVRD

Farm Gate Sales

b |

Agri Business and Value Added*
$844 m

Gross Income:

$335 m

+ Depreciation (Dpn)

Operating Expenses
$777 m

Farm income + D
$162 m

Non Ag-specific
purchases
$359 m

pn Paid Wages
$173 m

Ag-specific
purchases
$415 m

¢ Value Added from | From Farms Outside

FVRD Farms
$272 m $157 m

1,168 FTE Jobs

6,102 FTE Jobs

Payroll $178 m

Operating Expenses $666 m

3,325 FTE Jobs

L

Plus
and

secondary impacts from wages
revenues spent locally

$697 m in expenditures ($1,112-$415)
and 4,444 FTE Jobs

!

L

Plus secondary impacts from
wages and revenues spent locally

$844 m in expenditures and
3,325 FTE Jobs

1§

18, 362 FTE Jobs

$3.1 Billion in Expenditures

L
S
S
<
5

2
=
%)
=

Source: NHC, 2016. Data from Stats Can 2011 Census of Agriculture

The other benefit of agriculture to the Region’s economy is its relative stability. Over
the economic ups and downs, agriculture has held its own. As discussed earlier in
a national context, the agriculture sector in the FVRD has stayed relatively stable at
a time when more economically sensitive sectors, such as construction and related
manufacturing sectors, have faltered.

This is not to say that the agriculture sector is not facing significant economic
challenges. As discussed elsewhere, the industry is facing challenges that need to be
addressed in such a way that preserves and strengthens the viability of agriculture in
the FVRD and the Lower Mainland as a whole.
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AGRICULTURAL LAND RESERVE
PRESERVING AND PROTECTING A
VALUABLE RESOURCE

The ALR has been a critical growth management tool in the
Lower Mainland

Protecting agricultural land, and the productivity that such lands represent, is essential
for not only maintaining, but growing the region’s agricultural economy. The Region
recognizes that 21st century agriculture carries exciting opportunities in terms of
technology and innovation and that we are well positioned to capitalize on what is
the competitive advantage of a strong and diverse agricultural economy.

The Agricultural Land Reserve (ALR) was established between 1974 and 1976 with
the purpose of protecting British Columbia’s agricultural land base. Although the
ALR makes up only 5.1% of the Region’s 14,000 sq kilometres, this small land base
supports one of the most diverse and productive agricultural areas in Canada.

The ALR is administered by the Agricultural Land Commission, an administrative
tribunal at arm’s-length from the provincial government. The purposes of the
Commission are:

«  To preserve agricultural land;

«  Toencourage farming on agricultural land in collaboration with other communities
of interest; and

«  To encourage local governments, First Nations, the government and its agents to
enable and accommodate farm use of agricultural land and uses compatible with
agriculture in their plans, bylaws and policies.

The ALR has played an important growth management role in the Lower Mainland.
There is little debate that without the ALR, the development trends that were in
place in the early 1970's would have continued and that the region today would be
characterized by urban sprawl. Instead, the FVRD is characterized by increasingly
dense urban cores surrounded by active, highly productive and economically
important agricultural lands.

Section 46 of the Agricultural Land Commission Act (ALC Act) requires that every
Official Community Plan or Regional Growth Strategy must be consistent with the
ALC Act, the regulations and the orders of the Commission; otherwise an inconsistent
provision is of no force or effect. The ALC played an important role in the development
of the FVRD's Choices for Our Future RGS and the establishment of the Region'’s Urban
Growth Boundaries.

Prlmary Agrlcultural Land Reserve Areas in the FVRD

Source: BC Agricultural Land Commission

“The mission of te
Agricultural Land
Commission Us fo preserne
agricutural land and
encowrage ond enable form
businesses waouglwwt
British Columbia.”

Agricudtural Lond Commission

ALR % Total
Ha Area

134 187

Electoral Area H 1,403 12.2

Source: BC Agricultural Land Commission

Farm Practices Protection
(Right to Farm) Act

In addition to the Agricultural Land
Reserve, agricultural activities are
protected under the Farm Practices
Protection (Right to Farm) Act. Farmers
have a right to farm in farming areas
provided they use normal farm practices
and follow other legislation listed in the
Act. The Right to Farm suite of legislation
provides a mechanism for the province
to limit local government restrictions on
agricultural activities.

A “normal farm practice” is defined

as an activity “that is conducted by a
farm business in a manner consistent
with proper and accepted customs and
standards as established and followed
by similar farm businesses under similar
circumstances.”

Where conflicts arise, the Farm Industry
Review Board can review complaints
about farm practices and have the ability
to order a farmer to improve or to stop
poor farm practices. The board employs
a peer review process to investigate
complaints and attempts to resolve
disputes before hearings are held.




Census of Agriculture
Statistical Area Definitions

Census
Consolidated

Subdivision (CCS)

Abbotsford
Fraser Valley B

Fraser Valley D

Fraser Valley E

Fraser Valley F

Fraser Valley G

Jurisdiction

Abbotsford
Electoral Area A
Electoral Area B
Electoral Area C
Hope

Kent

Harrison Hot Springs
Electoral Area D
Chilliwack
Electoral Area E
Electoral Area H
Mission
Electoral Area F
Electoral Area G

Source: Statistics Canada, 2016 Census of Agriculture

2015 Gross Farm Receipts

Census

Consolidated
Subdivision

FVRD (CD)
Abbotsford (CCS)
Fraser Valley B (CCS)
Fraser Valley D (CCS)
Fraser Valley E (CCS)
Fraser Valley F (CCS)
Fraser Valley G (CCS)

Gross Farm
Receipts

$ 1,468,505,390
$ 853,070,776
$ 4,132,981
$ 71,643,455
$ 461,756,656
$ 11,419,651
$ 66,481,871

Source: Statistics Canada, 2016 Census of Agriculture

2015 Operating Expenses

Census

Consolidated
Subdivision

FVRD (CD)
Abbotsford (CCS)
Fraser Valley B (CCS)
Fraser Valley D (CCS)
Fraser Valley E (CCS)
Fraser Valley F (CCS)
Fraser Valley G (CCS)

Operating
Expenses

$ 1,222,076,351.00
$ 721,263,978.00
$ 3,711,219.00
$ 55,880,490.00
$ 379,496,384.00
$ 9,641,055.00
$ 52,083,225.00

Source: Statistics Canada, 2016 Census of Agriculture

B¢ Ministry.of griculture

AGRICULTURAL DIVERSITY
BROAD RANGE OF INDUSTRY
GROUPS REPRESENTED IN THE FVRD

A diverse agriculture sector provides a stable economic
base for the region

The Fraser Valley's agricultural sector is one of the most diverse and resilient in Canada,
with a broad range of commodity groups represented. The benefit of such diversity
lies in the ability of farmers to quickly respond to market shifts or unexpected events
that cause disruptions, such as the 2004 outbreak of Avian Influenza that impacted the
poultry sector.

The diversity of agriculture in the FVRD is reflected in the range of industry groups (by
NAICS classification) represented by farms in the FVRD. Most striking is the fact that,
in 2016, 53% of all dairy operations in British Columbia are based in this Region.

FVRD Farms Classified by Industry Group
% of Classified Provincial Farms (NAICS classification*)

Source: Statistics Canada, 2016 Census of Agriculture

Other Crops

Beef

Other Animals

Oilseed & Grain
Vegetable & Melon
Sheep & Goat

Fruit & Nut

Hog & Pig

Greenhouse & Nursery
Poultry & Egg Production

Dairy

Total number of farms

0% 10% 20% 30% 40% 50% 60%

* North American Industry Classification System (NAICS): Standard used by Statistics Canada in classifying business establishments for
the purpose of collecting, analyzing, and publishing statistical data related to Canada’s business economy.

The type of agriculture practiced in the region varies between communities. As
represented by the number of farms, dairy, beef and greenhouse/nursery farms are
more numerous in the Chilliwack area, whereas poultry and fruit farms are more
numerous in Abbotsford.

Although data is not available at the Regional District level, the distribution of gross
farm receipts by commodity type
shows that for the Lower Mainland-
Southwest Census Agricultural Region
(FVRD, Metro Vancouver, Sunshine
Coast RD, and Squamish-Lillooet
RD), the top three industries are
greenhouse, nursery, and floriculture;
poultry and egg; and dairy cattle and
milk. Collectively, these three farm
types account for around 75% of the
gross farm receipts in the region. In
the FVRD, greenhouse, dairy, and
poultry are prominent.

—— =]
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FVRD in Provincial Rankings

Agriculture production continues to grow % BC Rank
Total in BC

In spite of increased urbanization in the Fraser Valley, agricultural production has Brussels Sprouts (ha) 952% | 1st
. . . . . . . ()
continued to grow in terms of livestock, land under cultivation, and agriculture taking g’itghser ollithy gig;’ 1::
. 2%
place n greenhouses~ Raspberries 822% | 1st
. . Broccoli (ha) 793% | 1st
Historical Trends 2006 to 2016 Laying Hens 19 wks + CEAITS
Hens & Chickens 69.5% 1st
2006 2011 2016
Sweet Corn (ha) 61.5% | 1st
Farmland Use Dairy Cows 59.7% | 1st
Turkeys 557% | 1st
Crops ha 33,394 36,309 37,214 Corn for Silage (ha) 54.6% | 1st
Summerfallow ha 94 39 X Cauliflower (ha) 514% | 1st
Sod (ha) 44.8% 1st
Pasture (managed) ha 2925 3,440 X Mushroom Growing Area (sq m)| 42.4% | 2nd
Pasture (unmanaged) ha 11,233 15,799 13,060 Blueberries (ha) 386% | 2nd
Other* ha 8,957 8,170 7,993 Other Fruits Berries & Nuts (ha) | 38.4% 1st
Green Peas (ha) 37.5% | 2nd
Total ha 56,603 63,757 61,236 Nursery Area (ha) 373% | 1st
Peppers (ha) 35.6% | 2nd
Crops Total Area in Vegetables (ha) 334%| 2nd
Field Crops** ha 24,410 26,348 26,574 Goats 23.2% | 2nd
Fruits, Berries & Nuts ha 4,219 5,381 5,470 Organic Animals or Animal 214% | 2nd
products (Farms)
Vegetables ha 2,311 2,199 1,927 Strawberries 187% | 2nd
Other ha 2,454 119 3,243 Colonies of Bees 15.0% | 3rd
Total ha 33,394 34,047 37,214 Source: BC Ministry of Agriculture, 2011 Census of
Agriculture
Mushrooms (farms) # 17 16 14
(area) m2 120,760 97,163 97,714
Greenhouses (farms) # 161 159 154
(area) m2 1,185,946 1,467,514 1,591,236
Nursery Products ha 1,773 1,703 1,438
Sod Grown for Sale ha 376 407 402 Lower Mainland-Southwest CAR*
Christmas Trees ha 252 203 168 Gross Farm Reciepts by
* "Other": includes ‘Unimproved Land'’, ‘Other Improved Land’ and ‘Woodland’ i
** Field crop area does not include those crop areas not included for reasons of confidentiality CommOdlty
*** “Other” Crops: also account for area figures not provided due to confidentiality in 2006 and 2011 data
) i m Farm Type Total Gross %
x data witheld for confidentiality ypP Receipts Total
Source: BC Mir_iistry of Agriculture, 2011 Censgs of Agriculture All Farms $1,920,747,557
Statistics Canada, 2016 Census of Agrilculture Greenhouse, nursery, $615,276,903 | 32.0%
ianifi . . ff . .. and floriculture
A significant increase, as shown below, is the number of farms reporting the raising Paultry and egg $515,555,689 | 26.8%
of honey bees. Between 2006 and 2016, the number of farms raising bees increased Dairy cattle and milk $387,563,011 | 202%
118% from 51 farms to 111. The honey bee is a keystone species for agriculture: Fruit and tree nut $172,237,983 | 9.0%
according to the B.C. Ministry of Agriculture, $200 million in agriculture production Vel ane| inalan IRy | S
Other animal $58,610476 | 3.1%

is dependent on honey bee pollination every year in the province. Recent trends

indicate that bee populations are struggling, as the data here suggests. It is important gffef:foi'g :igizzii 12;"
to do what we can to encourage this species to thrive. Beef cattle $16016,244 | 0.8%
Historical Trends in Livestock 2006 to 2016 Sheep and goat $2538126 | 0.1%
Oilseed and grain $1,572,929 | 0.1%
2006 2011 2016
Source: BC Ministry of Agriculture, 2011 Census of
Livestock Farms Livestock  Farms Livestock Farms  Livestock Agriculture
Hens & Chickens 584 11,396,784 698 11,912,986 780 13,773,480 “Lower Mainland-Southwest Census ~Agricultural
Region (CAR): FVRD, Metro Vancouver, Sunshine
Turkeys 42 434,543 65 521,889 57 492,140 Coast RD, and Squamish-Lillooet RD
Total Other Poultry 111 371,172 114 428,848 130 X
Cattle & Calves 868 92,722 745 93,369 651 103,034
Dairy Cows 376 44,300 324 44,029 285 46,770
Beef Cows 305 4,297 241 3,038 200 2,826
Pigs 84 96,565 59 75,029 73 69,817
Sheep & Lambs 174 4,002 168 4,734 159 3,864
Horses & Ponies 456 2,634 420 2,493 334 1,589
Goats 121 3,822 121 3.399 140 4,139
Mink 6 104,700 7 35,648 6 X
Bison 2 X 2 X 3 X
Deer 4 X 4 X 4 X
Llamas & Alpacas 64 324 81 373 57 202
Rabbits na na 27 X 47 996
Colonies of Bees - Honey 51 5,459 70 5,047 111 14,110
x data witheld for confidentiality 1 7

Source: Statistics Canada, 2016 Census of Agriculture
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Farmland Price per Acre

Metro Van
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5 acres $150,000-$350,000 | $80,000-$110,000
20 acres $110,000-$120,000 | $70,000-$80,000
40-60 acres $50,000-$80,000 $50,000-$70,000

Source: Home on the Range: Cost Pressures and the Price of Farmla
VanCity Credit Union, 2016

AGRICULTURE CHALLENGES
GROWTH AND OTHER PRESSURES

Farming at the edge of one of the fastest growing
metropolitan regions in Canada is a challenge

The FVRD is located on the periphery of one of the fastest growing metropolitan
regions in Canada. The lower mainland is expected to see an additional 1.1 million
people by 2036, the vast majority of which will locate in Metro Vancouver. This type
of growth will pressure lands in both Metro Vancouver and the FVRD in a number of
ways, including increasing land costs, water supply quantity and quality, air quality,
land use conflicts, pressures on the ALR, taxation and others.

The skyrocketing cost of land in the region is causing significant challenges for local
farms. According to Farm Credit Canada, the financial viability of farm businesses
becomes questionable when land prices reach $80,000 per acre. The table to the left,
taken from a 2016 VanCity study (www.vancity.com/AboutVancity/News/MediaReleases/
AgriculturalLandPricesIncrease-Apr6-2016), shows that farm land values in the Fraser Valley
are approaching this limit, with the viability of small scale farms already compromised.
In the FVRD, nearly 40% of all farms are below 10 acres. A consequence of high land
values is an increase .in local food prices. In order to keep farming sustainable in
our region and boost local food consumption, more needs to be done to protect
agricultural land from speculative pressures.

A survey undertaken by Metro Vancouver in relation to its Regional Food Systems
Strategy (www.metrovancouver.org/planning/development/AgricultureAndFood) found that
93% of respondents believed that preserving agricultural land is at least "somewhat”
or “very” important, with 67% stating it was very important. But the survey also found
that 6% of respondents felt that protecting agricultural land was not important, based
mainly on the belief that there are other areas of the province which can be used
for food production and therefore ALR land should be developed. The fact is that
the lower mainland is, in many cases, the only location in the province where certain
agricultural products can be produced.

Agriculture faces other challenges including: globalization, currency exchange rates,
achieving economies of scale, labour costs and labour supply, water supply, fuel costs,
and regulations/taxation from all levels of government.




AGRICULTURE OPPORTUNITIES
AN EXCITING FUTURE

Building on agricultural expertise and an entrepreneurial
spirit

This region has been a centre for agricultural research and innovation for almost 125
years. Facilities such as the Pacific Agri-Food Research Centre, Abbotsford Agricultural
Centre, Animal Health Centre, UBC Dairy Education and Research Centre, and UFV's
Agriculture Department are resources that benefit Fraser Valley farmers. The Region
is also home base for the BC Agriculture Council and other commodity-related
organizations that represent industry interests in BC.
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Pacific Agri-Food Research Centre

Located in the District of Kent, the Agassiz Experimental Farm, now known as the
Pacific Agri-Food Research Centre, was founded in 1888 as one of the five original
Experimental Farms in Canada.

Today the Pacific Agri-Food Research Centre in Agassiz has a land base of 310 hectares
(plus a 7.5 ha field site in Abbotsford) and includes poultry research facilities, a feed
mill, the Avian Research Centre, greenhouses, and a weather station that has been
collecting data since 1889.

The Centre houses a laboratory and office complex conducting research ona wide
range of subjects including the preservation and conservation of poultry genetic
resources. Other areas of research include: healthier crops, livestock welfare and
production, innovative solutions for health and wellness, and new and improved quality for
food products. In addition, UBC's Dairy Education and Research Centre is on site, leading
to increased collaboration between the Centre and University on dairy cattle research.
http://www4.agr.gc.ca/resources/prod/doc/science/pdf/PARC-CRAP_e.pdf

UBC Dairy Education and Research Centre

The University of British Columbia Dairy Education and Research Centre operates in
conjunction with the Pacific Agri-Food Canada Research Centre. The Dairy Centre
opened in 2000 with the goal of providing education and research programs in
support of the dairy industry in BC and beyond. The Centre is unique in Canada and
is one of the largest in the world.

The Centre’s mission is "to be a world-leading centre for dairy education, research and
technology transfer”. www.landfood.ubc.ca/dairycentre/

University of the Fraser Valley (UFV) agriculture programs

The UFV Agriculture Department is located at UFVs Chilliwack campus where
students access programs that combine theory and principles with practical training
in horticulture, integrated pest management and livestock production. Given its
proximity to the region's diverse agriculture sector, graduates are employed in
a broad range of agricultural occupations, including: lab technicians, integrated
pest management monitors, nursery managers, farmhands, farm owner/operators,
greenhouse managers, landscape technicians and many more. www.ufv.ca/agriculture.
htm

BC Agriculture Council

Located in Abbotsford, the BC Agriculture Council's (BCAC) mission is to “provide
leadership and to take initiative in representing, promoting and advocating the
collective interests of all agricultural producers in the Province of BC". ARDCORP,
a wholly owned subsidiary of BCAC, delivers a range of programs, including the
Environmental Farm Plan program, to individual producers and the broader agriculture
sector across BC. www.bcac.bc.ca
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REGIONAL FOOD SECURITY
IN THE FRASER VALLEY

Supporting a viable, sustainable and resilient industry

Food security is a broad term that encompasses such issues as protecting agricultural
land, creating an environment that supports a viable and resilient agri-food system,
public access to safe and affordable food and others.

A social and health perspective on food security

According to Canada’s Action Plan on Food Security (1998), food security “exists when
all people, at all times, have physical and economic access to sufficient, safe and
nutritious food to meet their dietary needs and food preferences for an active and
healthy life".

In comparison to other countries,
food security in Canada is quite
high, nevertheless, food insecurity
in Canada does exist for certain
segments of the population.
A 2007/2008 Health Canada
household food security survey
found that food insecurity is more
prevalent .among households
led by female lone parents,
families with more than three
children, low-income families
and aboriginal households. Low
income households are often
faced with making a choice between healthy food and rent. In the FVRD, more than
11,000 households spend 50% or more of their income on housing, leaving little left
over for spending on food.

As discussed in the Health and Active Living in the FVRD Snapshot, there are health
implications of not eating healthy foods. Increasingly sedentary lifestyles, an aging
population, the threat of decreasing air quality and lack of access to healthy food
options are all factors that have increased the rate and costs of chronic disease over
time. Statistics Canada’s 2007/08 Canadian Community Health Survey found that
despite this region having one of the most diverse and productive agricultural areas in
Canada, less than half the residents of the FVRD consume the recommended minimum
of five fruits and vegetables daily.

Although income can be a barrier, it is important to recognize that personal preferences
of people who choose not to eat healthy foods also plays a role. Efforts aimed at
supporting farmers, farmers’ markets and other initiatives that encourage people to
eat healthier can ultimately benefit both the healthcare and agricultural sectors.




REGIONAL CLIMATE CHANGE
IN THE FRASER VALLEY

What is Climate Change

Climate change is not a new
occurrence.  The Climate has
fluctuated continuously over eons .

as part of a natural cycle. However, Sunkohythat hils the sarthyls |
S . . reflected back into the atmosphere
it is recognized that the increase where GHG'S trap heat, further
in the consumption of fossil fuels warming 10 the carth,

over the last century has begun to
alter the natural cycle by raising the
temperature at a higher rate than
would normally be the case. Fossil
fuels release Greenhouse Gases
such as carbon dioxide and carbon
monoxide into the atmosphere
which then trap the sun’s heat,
resulting in rising temperatures.
The levels of carbon dioxide in
the atmosphere have increased
approximately 30% since pre-
industrial times.  Further aggravating the problem, the loss of forest cover reduces
the amount of carbon which can be reabsorbed by the earth. (Changes in concentration of
atmospheric carbon dioxide, other greenhouse gases, and aerosols, B. Geerts and E. Linacre, 2002)

Climate change and Energy are indelibly intertwined. When we consume energy
derived from fossil fuels we contribute to Climate Change. The FVRD is no exception.
In 2010, residents and businesses in the Fraser Valley Regional District produced about
1.9 million tonnes of carbon. (CEEI report, 2007)

In coming years, a changing climate is expected to impact
the agriculture system in a number of ways

The FVRD and the BC Agriculture Council’s Climate Action Initiative completed a
climate adaptation strategy for the Fraser Valley Regional District in 2015. Analysis
showed that while small variations in weather are expected, and managed, on a year-
to-year basis, the scope and scale of climate change is anticipated to exceed all other
experiences. It is imperative for the agriculture system to plan for, and adapt to, a
changing climate before the impacts start to materialize.




REGIONAL CLIMATE CHANGE
UNDERSTANDING THE IMPACTS

Climate predictions in the Fraser Valley

There are several climate trends expected to affect agriculture in the Fraser Valley. The
first is changes in temperature. Temperature projections call for an increasing trend in
all seasons, with summer warming slightly more. By the 2020s, an annual average of
1°C warmer is expected to be the norm.

Also expected are 15 more frost-free )

days and 184 more growing degree-days F_ Chevsts o Tnitisfos
annually, which may in some cases be a
benefit to for some agriculture (Regional
Adaptation Strategy, 2015, p.6-7).

Changing precipitation is also —a
concern. The overall annual trend for
precipitation is for an increase of 4% by
2020, which will grow to 7% by 2050.
During the summer months, a decrease
in precipitation is expected while winter
months will experience an .increase.
Also, a marked decrease in the amount
of falling snow is projected (Regional
Adaptation Strategy, 2015, p. 7).

Extreme weather patterns are also
expected to change. In the next several
years, projections show an increase in
the magnitude, frequency, and intensity
of extreme weather events. Abnormally
high temperatures are likely to occur more often, while low temperature events will
occur less frequently. Models predict that we will see 2.6 times the number of summer
warm days (days in the summer months that are warmer than the 90th percentile

BC AgricaMure & Climate Change
Reglonal Adaptarion Strategles serie

* Increased drought risk
r i & « Disrupts flowering and pollination

= "‘\ « Increased pest and disease pressures

\ historic baseline temperature for that day), and 3.8 times the number of extremely

hot days (days so hot they used to occur only once every 10 years). The intensity and

e magnitude of extreme rainfall events are also projected to increase. In fact, we can
expect 1.6 times the number of extremely wet days (days so wet that in the past they
would occur once every 10 years) (Regional Adaptation Strategy, 2015, p. 7).

* Flood risk
* Erosion and nutrient leeching
» Crop damage

A heavy winter rainfall brings Marshall Creek 22
over its banks™= Abbotsford January 2006. -




Climate change impacts on agriculture

There are five main impact areas associated with the previous climate projections (see
Regional Adaptation Strategy, 2015, p. 13-32).

Impact 1: Warmer, drier summers

Agriculture relies on water, consuming both surface and groundwater for irrigation.
Water sources in the region are already stretched and demand is only going to
increase as temperatures rise. Without adequate irrigation, crop yields and quality
will be impacted, as well as livestock health and productivity. On the other hand,
increased temperature may present better harvesting conditions.

Impact 2: Increased precipitation and extreme events

Large amounts of precipitation can cause site specific flooding, causing crop loss and
other damages. Heavy precipitation can also cause erosion and nutrient leaching,
which impact both plant health and productivity.

Impact 3: Increased Freshet Flood Risk

Freshet flooding is a seasonal event which is the result of spring/summer snowmelt
upstream. With climate change, it is expected that the magnitude and frequency of
large floods on the Fraser River will increase. It is estimated that a worst case flood
will cause over $800 million in damage to farmers' assets and have an impact of
$1.1 billion on the FVRD's economy as a whole (Freshet Flooding and Fraser Valley
Agriculture: Evaluating Impacts and Options for Resilience Study, 2016, p.15).

Impact 4: Changes to pests and pollinators
Warming temperatures are already introducing
pests to the region. Spotted wing drosophilia is a
new pest that has moved into BC due to warming
and causes damage to berry crops. Extreme
temperatures also increase the prevalence of plant
and livestock diseases, and reduce the effectiveness
of pollinators.

Impact 5: Greater frequency and intensity of
extreme heat events.

High temperature early in the season can
affect germination and establishment rates
for some vegetables and sudden increases in
temperature can cause damage to berry crops.
For some commodities, such as mushroomes, rising
temperatures can increase climate control costs.
Also, early ripening creates pressure to harvest quickly and difficulty in preventing
spoilage. Farmers are already experiencing labour force challenges as crops that used
to ripen sequentially, are now ripening at the same time making it difficult to find
available labour. Livestock can also be impacted by high temperatures resulting in
reduced growth and high stress.

Worst Eﬁse freshet flbod scenario (NHC, 2016)

" Harrison Hot Springs
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1.6 times the number of extremely wet days



Road Map to 2020 - B.C.
Agrifood and Seafood Strategic
Growth Plan

Launched in 2015 by the Provincial
government, Road Map to 2020 is a
comprehensive plan to increase overall
sector revenues to $15 billion per year by
2020.

The plan aims to provide direction to the
agrifood sector to help:

*  Achieve economic growth;

»  Adapt to climate change; and,

e Maintain food security.

Included in this strategy are 20 new
actions including policies that will drive
growth in the sector by:

* Increasing production;

e Driving competitiveness; and,

e Building markets.

The plan was developed in collaboration
with the Minister’s Agricfood Advisory
Committee comprised of leaders from
the agrifood and seafood sector, business
community, local food movement, and
agriculture post-secondary institutions.

http;//www2.gov.bc.ca/assets/gov/farming-
natural-resources-and-industry/agriculture-
and-seafood/strategic-growth-plan.pdf

SUPPORTING AGRICULTURE
GOVERNMENT INITIATIVES

Supporting a viable, sustainable and resilient industry

Governments provide support to agriculture through a wide variety of policy measures.
These range from municipal and regional initiatives to federal programs.

British Columbia Agriculture Plan: Growing a Healthy Future for BC
Families

BC's Agriculture Plan Vision is: “Continued development and growth of an economically
viable and resilient agriculture and food sector which contributes significantly to:

e The health of British Columbians;

¢ Climate change mitigation;

¢ Environmental sustainability; and

¢ Agrowing B.C. economy.”

This will be achieved by provincial agencies, local/regional governments and
community and industry groups implementing strategies linked to:

Producing Local Food for a Changing World;

Meeting Environmental and Climate Challenges;

Building Innovative and Profitable Family Farm Businesses;

Building First Nations Agricultural Capacity; and

Bridging the Urban/Agricultural Divide.

http://www.agf.gov.bc.ca/Agriculture_Plan/Agriculture_Plan.pdf

Agriculture planning at the regional and municipal level

The FVRD and our member municipalities are keenly aware of the importance of
agriculture to this Region. Over the past decade the FVRD has partnered with Metro
Vancouver to develop an Economic Strategy for Agriculture in the Lower Mainland and
the Cities of Abbotsford and Chilliwack, and the District of Kent have completed or
are in the process of developing Agriculture Plans. In 2016, the City of Abbotsford is
undertaking an extensive review of agriculture through the "AgRefresh” initiative.

In addition, the Ministry of Agriculture has worked with local governments to undertake
agricultural land use inventories to help the province and local governments better
understand the nature of agriculture in the region.




The most recent inventory took place in the agricultural areas of FVRD in the summers
of 2011-2013. These windshield surveys take place during the growing months
when the land cover characteristics, agricultural activities and irrigation systems are
most apparent. The resulting Geographic Information System (GIS) coverages are a
valuable planning tool for both local governments and the province.

Agricultural land use inventories support municipal and regional efforts toward
developing agricultural plans and other agricultural initiatives. As an example, the
results of this most recent survey and others in the region was fed into the province's
Agriculture Water Demand Model (AWDM) to determine current and future water
demands for agriculture in the FVRD.

Fraser Valley ALR Land Use

67% - Actively farmed or
supporting farming

Regional Growth Strategy (RGS)

The Choices for our Future Regional Gro ategy, adopted in 2004, recognizes
the importance of agriculture to the region’s past, present and future. Since the
strategy was adopted, the region has undertaken a number of initiatives in support
of agriculture. These include:

e Collaborated with the Ministry of Agriculture to model potential impacts

potential impacts of climate change on water demand in the region;

e Working with the Ministry of Agriculture to model potential impacts of
climate change on water demand in the region;
Regional Growth Strategy Update
Fraser Valley Regional Adaptation Strategy
With AGRI, 2011-13 Agricultural Land Use Inventory
With AGRI, Agricultural Water Demand Model
Freshet Flooding and Fraser Valley Agriculture: Evaluating Impacts and
Options for Resilience Study

Upcoming:
e Support implementation of Cimate Action initiatives
¢ Continue to work with the Fraser Basin Council on a Regional Flood
Management Strategy

25

Environmental Farm Plans (EFP)

The B.C. Environmental Farm Plan
Program is administered by the BC
Agricultural Research & Development
Corporation (ARDCORP) a wholly
owned subsidiary of the BC Agriculture
Council. The program is funded

by Growing Forward, a federal

and provincial initiative aimed at
encouraging producers from across
the province to adopt Beneficial
Management Practices (BMP) to
enhance agricultural sustainability and
contribute to a cleaner and healthier
environment.

The program is voluntary, involves
no cost to the producer and is
confidential.

The EFP program involves conducting
a risk assessment to identify potential
areas of concern in relation to a farm’s
environmental health. This is achieved
through the use of a specifically
designed workbook provided by EFP
planning advisors (PA). Once issues
have been identified, the producer can
work with a PA to develop an action
plan to manage identified risks and
identify priority action items.

Once an EFP has been approved,
producers are eligible for cost sharing
incentives under the Growing Forward
BMP Program to undertake projects
that will address environmental issues
identified through the risk assessment
process.

Once all of the priority items have
been achieved, the plan is considered
implemented and a certificate and
gate sign can be issued.

The gate signs allow the public to see
that the agriculture sector is doing

its part in supporting environmental
sustainability. This is important as
consumers are paying increasing
attention on where their food comes
from and how it is produced.
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The Regional Snapshot Series for the Fraser Valley Regional District is designed to
provide the public with greater insight into the forces which are shaping growth
and change in the region today. For a full list of documents currently available in
the series, please visit us on the web at: www.fvrd.bc.ca




Fraser Valley Regional District

FRASER VALLEY REGIONAL DISTRICT

REGIONAL AND CORPORATE SERVICES COMMITTEE

Members Present:

Regrets:

Staff Present:

OPEN MEETING MINUTES

Tuesday, December 12, 2017
9:00 am
FVRD Boardroom, 45950 Cheam Avenue, Chilliwack, BC

Director Jason Lum, City of Chilliwack, Chair

Director Patricia Ross, City of Abbotsford

Director Ray Boucher, Electoral Area F

Director Henry Braun, City of Abbotsford

Director Bill Dickey, Electoral Area D

Director Alec Niemi, Electoral Area C

Director Wilfried Vicktor, District of Hope

Director John Van Laerhoven, District of Kent

Alt. Director John Buckley, Village of Harrison Hot Springs

Director Sharon Gaetz, City of Chilliwack
Director Terry Raymond, Electoral Area A
Director Pam Alexis, District of Mission

Paul Gipps, Chief Administrative Officer

Mike Veenbaas, Director of Financial Services

Suzanne Gresham, Director of Corporate Initiatives (part)
Barclay Pitkethly, Director of Regional Programs

Milly Marshall, Director of Electoral Area Special Projects
Stacey Barker, Deputy Director of Regional Programs
Jennifer Kinneman, Manager of Corporate Affairs & Strategic
Communications

Christina Vugteveen, Manager of Parks

Alison Stewart, Manager of Strategic Planning

Marina Richter, Environmental Services Coordinator
Jamie Benton, Environmental Services Coordinator
Jaime Schween, Manager of Corporate Administration
Matthew Fang, Network Analyst |

Amanda Molloy, Executive Assistant to CAO and Board
Chris Lee, Recording Secretary

There was one member of the public present at the meeting.
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Fraser Valley Regional District
Regional and Corporate Services Committee Open Meeting
December 12, 2017 Page |2

1. CALL TO ORDER

Chair Lum called the meeting to order at 9:00 a.m.

2. APPROVAL OF AGENDA, ADDENDA AND LATE ITEMS

NIEMI/BRAUN
THAT the Agenda, Addenda and Late Items for the Regional and Corporate Services Committee Open
Meeting of December 12, 2017 be approved;

AND THAT all delegations, reports, correspondence and other information set to the Agenda be
received for information.

[RACS 2017-064]

CARRIED

3. DELEGATIONS AND PRESENTATIONS

3.1 FVARC Visioning Session Results

Jessica Morrison, Policy Analyst — First Nations provided a presentation giving an overview of the
results of the Board Visioning Session which took place in October, 2017 to examine the Fraser Valley
Aboriginal Relations Committee. She reiterated that the session explored the Terms of Reference,
guiding purpose, format, membership and structure of the Committee, in the context of Truth and
Reconciliation.

Ms. Morrison reported that at the Session participants were presented with considerations pertaining
to inclusivity of membership of the committee, clarification of functions and reconciliation frameworks.
She noted that an open discussion of vision, options and concerns took place at the Session. Following
the Session, feedback was consolidated into a survey which was sent to participants as a follow-up to
clarify the desired direction.

Ms. Morrison reported that the following three scenarios for the re-visioned committee were presented
for review at the Session:
e Option 1: Status Quo + ad hoc FN Invites
(No First Nations at the table, invitations to present only)

e Option 2: Collaborative Committee
(First Nations participation in collaborative relationship committee)

e Option 3: Full Membership
(First Nations membership in shared-decision-making committee)
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Fraser Valley Regional District
Regional and Corporate Services Committee Open Meeting
December 12, 2017 Page |3

Based on the survey results, it was indicated that the best fit would be Option 2 — Collaborative
Committee. She further reported that the highest rank option for naming the re-visioned Committee
was Regional Indigenous Relations Committee.

Discussion ensued and it was proposed that staff engage with First Nation groups before drafting the
Terms of Reference to receive input on the proposed re-visioned committee.

4. MINUTES/MATTERS ARISING

4.1 Minutes of the Regional and Corporate Services Committee Open Meeting - November 16,
2017

VAN LAERHOVEN/NIEMI

THAT the Minutes of the Regional and Corporate Services Committee Open Meeting of November 16,
2017 be adopted.

[RACS 2017-065]

CARRIED

5. CORPORATE ADMINISTRATION

No items

6. FINANCE

6.1 FVRD Regional Parks Vedder River Campground Reserve Fund Establishment Bylaw No.
1462, 2017

DICKEY/ROSS

THAT the Fraser Valley Regional District Board consider giving three readings and adoption to the
bylaw cited as Fraser Valley Regional District Regional Parks Vedder River Campground Reserve Fund
Establishment Bylaw No. 1462, 2017.

[RACS 2017-066]

CARRIED

6.2 FVRD Revenue Anticipation Borrowing Bylaw No. 1463, 2017

ROSS/BOUCHER

THAT the Fraser Valley Regional District Board consider giving three readings and adoption to the
bylaw cited as Fraser Valley Regional District Revenue Anticipation Borrowing Bylaw No. 1463, 2017.
[RACS 2017-067]

CARRIED
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7. REGIONAL PROGRAMS AND SERVICES

7.1 ENVIRONMENTAL SERVICES

7.1.1  Air Quality and Agriculture in the FVRD

The report dated December 12, 2017 from the Environmental Services Coordinator with respect to 'Air
Quality and Agriculture in the FVRD' was provided for information.

7-1.2 Invasive Weed Control Program 2017 Summary

The report dated December 12, 2017 from the Environmental Services Technician and Environmental
Planner regarding ‘Invasive Weed Control program 2017 Summary’ was circulated for information.
Discussion ensued regarding current budgeting for the invasive weed control program.

7.1.3 Mesh Exchange and the FVRD - Potential Pilot Project to Reduce Food Waste

ROSS/NIEMI

THAT the Fraser Valley Regional District Board direct staff to formulate a contract with Mesh Exchange
for a 24 month term for the total sum of $25,000 for the FoodMesh Fraser Valley pilot project.

[RACS 2017-068]

CARRIED

7.2 REGIONAL PARKS

7.2.2  FVRD Regional Parks Service Area Amendment Bylaw No. 1455, 2017

BRAUN/BUCKLEY

THAT the Fraser Valley Regional District Board consider giving three readings to the bylaw cited as
Fraser Valley Regional District Regional Parks Service Area Amendment Bylaw No. 1455, 2017.

[RACS 2017-069]

CARRIED

7.3 STRATEGIC PLANNING AND INITIATIVES
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No items

8. ADDENDA ITEMS/LATE ITEMS

None

9. REPORTS BY STAFF

None

10. REPORTS BY DIRECTORS

None

11. PUBLIC QUESTION PERIOD FOR ITEMS RELEVANT TO AGENDA

None

12. RESOLUTION TO CLOSE MEETING

VAN LAERHOVEN/BOUCHER

THAT the meeting be closed to the public, except for Senior Staff and the Executive Assistant, for the
purpose of receiving and adopting Closed Meeting Minutes convened in accordance with Section go of
the Community Charter and to consider matters pursuant to:

e Section go(1)(c) of the Community Charter - labour relations or other employee relations:
and
e Section go(1)(k) of the Community Charter - negotiations and related discussions respecting
the proposed provision of a regional district service that are at their preliminary stages and
that, in the view of the Committee, could reasonably be expected to harm the interests of
the regional district if they were held in public.
[RACS 2017-070]
CARRIED

The Open Meeting recessed at 9:27 a.m.

13. RECONVENE OPEN MEETING
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The Open Meeting reconvened at 9:41 a.m.

14. RISE AND REPORT OUT OF CLOSED MEETING

None

15.  ADJOURNMENT

BOUCHER/VAN LAERHOVEN

THAT the Regional and Corporate Services Committee Open Meeting of December 12, 2017 be
adjourned.

[RACS 2017-071]
CARRIED

The Regional and Corporate Services Committee Open Meeting adjourned at 9:42 a.m.

MINUTES CERTIFIED CORRECT:

Director Jason Lum, Chair
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Fraser Valley Regional District

To: Regional and Corporate Services Committee Date: 2018-01-10
From: Jaime Schween, Manager of Corporate Administration File No: 0110-01

Subject: Boardroom Improvements Update

INTENT

This report is intended to advise the Regional and Corporate Services Committee of information
pertaining to improvements to the FVRD Boardroom. Staff is not looking for are not looking for a
recommendation and has forwarded this information should members want more clarification to
discuss the item further.

STRATEGIC AREA(S) OF FOCUS
Provide Responsive & Effective Public Services

BACKGROUND

At the October 12, 2017 Regional and Corporate Services meeting, staff provided a report for
information on upcoming improvements to the FVRD Boardroom. This report is being provided to
keep the Committee updated on the improvements as they are being undertaken.

DISCUSSION

The FVRD built the new corporate offices located at 45950 Cheam Avenue in 2003. As 15 years have
now passed since the opening of the corporate offices, the fourth floor Boardroom is in need of a
refresh and update to the carpet, tables and technology.

The existing carpet in the Boardroom and Director’s office, as well as the laminate in the Boardroom
kitchen has become worn and outdated. Staff has worked with local flooring vendors to update the
space with flooring that is modern, cost effective and meets low emission testing standards. The
flooring has been delivered, and installation will take place during the week of January 15, 2018.
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The current Boardroom tables have started to show signs of wear and tear, and the current
configuration poses challenges with visibility amongst our 23 Directors. Staff is working to have a new,
modern circular Boardroom table installed, which will also assist with greater microphone connectivity
during meetings. Staff is working to have the new table installed in Spring 2018.

Additional technology changes are being planned to address ongoing challenges with the audio system
and desktop microphones, and Staff is working to have these items addressed as soon as possible.

COST

Funds for these upgrades have been allocated as part of the budget process.

COMMENTS BY:

Mike Veenbaas, Director of Financial Services
Reviewed and supported.

Paul Gipps, Chief Administrative Officer

Reviewed and supported
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Fraser Valley Regional District CORPORATE REPORT

To: Regional and Corporate Services Committee Date: 2018-01-10
From: Paul Gipps, Chief Administrative Officer

Subject: Proposed Amendment to FVRD Travel and Other Expenses Policy

RECOMMENDATION

THAT the Fraser Valley Regional District Board adopt the amended draft Travel and Other Expense
Policy.

BACKGROUND

As part of our year end procedures staff review policies that may be affected by changes in legislation,
decisions by the board or requests from directors. This review has identified the Travel and Other
Expense Policy requires some changes.

Specifically the following changes are presented for consideration:

1) Mileage reimbursement while on FVRD business to be set at the rate as determined by CRA
(Canada Revenue Agency) rather than a specific number. This will reduce the need to update
this part of the policy as determined by the Federal Government

2) Eliminate the need for Directors to identify claim numbers on their claims. This hasnt been
done by the Directors for some time as staff generally does this as part of their process of
reimbursement

3) Change the frequency by which claims may be submitted. Currently monthly claims are
identified in the policy however some claims for mileage are ongoing and this will allow
flexibility for the directors to submit their claims in a reasonable time frame and not be in
conflict with the Policy.

4) Provide an option for Directors to take a per diem while on conference or FVRD business. Some
Directors do not want to participate in meals offered at conferences and as such they want the
option of sourcing their own nutritional needs. This could result in a savings to the service area
as quite often the meals at conferences are very expensive.
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5) Eliminate requiring receipts for nutritional expenses when per diems are chosen.
6) Change the Per Diem amount for representation at a Treaty Table from $150 to $200.

COMMENT BY:
Mike Veenbaas, Director of Financial Services

Reviewed and supported.
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2 NA FRASER VALLEY REGIONAL DISTRICT
— POLICIES AND PROCEDURES

Fra'ser7VaIIey Regional District

POLICY:

TRAVEL AND OTHER EXPENSES

Date Issued: July1,1998 Date Amended:

PURPOSE AND INTENT

To determine appropriate and eligible reimbursement for travel, mileage, meals, accommodation, and
other expenses for Fraser Valley Regional District Board Members and Staff while on Fraser Valley
Regional District business, or at the express direction of the Fraser Valley Regional District Board.

Fraser Valley Regional District business means business within the “core services” of the Fraser Valley
Regional District, or business which the Fraser Valley Regional District Board otherwise expressly directs.

This policy shall be deemed to also apply to Fraser Valley Regional Hospital District business.

Reimbursement will be paid to Fraser Valley Regional District Board Members and Staff in accordance
with this policy only where expenses are properly claimed and are deemed to be an eligible expense.

POLICY AND PROCEDURE

1. Travel, Transportation and Mileage:

1.1

1.2

1.3

1.4.

1.5

Mileage is reimbursed at the per kilometer rate as determined by the Canada Revenue
Agency annually.

The maximum mileage claim for long distance automobile travel shall be equivalent to
economy airfare.

Transportation should be undertaken by the most economical means. Where feasible,
long distance travel should be by air at economy rates.

All other travel costs, including but not limited to parking, transit passes, and bus tickets,
shall be reimbursed at actual cost and must be supported by receipts in order to be
eligible for reimbursement.

(Board members only) Reimbursement for travel, transportation and mileage shall be on
the following basis in order to be claimed as an eligible expense:

1.5.1  travel to meetings of the Fraser Valley Regional District Board and Fraser Valley
Regional District Board standing or select committees or commissions of which
the Board Member is an appointed member;

Page 1 0of 4
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Travel and Other Expenses Claim Policy and Procedure

1.5.2

1.5.3

1.5.4

1.5.5

1.5.7

travel to public hearings and public information meetings to which the Board
Member is required to attend;

travel to meetings of other Boards, groups or associations, or other meetings to
which the Board Member has been appointed by the Fraser Valley Regional
District Board to represent the Fraser Valley Regional District, and where
reimbursement is not otherwise provided to the Board Member;

travel to meetings of FVRD business related to Advisory Bodies (e.g. Advisory
Planning Commissions) or local service management committees (e.g. Deroche
Water Committee) which function within the Director’s electoral area or
municipality;

travel on FVRD business by the Vice Chair to FVRD in the absence of the Chair;

travel related to FVRD business, including constituency related meetings
provided; however, that the maximum amount of such mileage claimed shall not
exceed 400 km in any calendar month.

travel to meetings (on average one (1) trip maximum per week) at the Fraser
Valley Regional District Corporate office in Chilliwack, exclusive of Fraser Valley
Regional District Board and committees meetings at the FVRD Corporate office
in Chilliwack. Board Members are also entitled to be reimbursed for one (1) meal
with receipts.

1.6 Any mileage claimed under this Policy must include the following information, i.e. who,
why, where, when, what and how many km:

Date of travel (when)
Each location travelled to (where)
Distance travelled (how many)

Purpose of the travel (what). If the purpose was to meet with a constituent or
group, the name of the people as well as the reason for the meeting is to be
included. (who, why)

1.7 Travel expense claims should be submitted monthly for reimbursement, or as soon as
reasonably possible.

1.8 The Board may, at its discretion, assign a FVRD vehicle to a Board Director to perform
the duties of his/her office when doing so is shown to be of greater financial benefit than
paying a per KM reimbursement rate. The allocation of costs associated with the FVRD
vehicle will follow the same process as per KM reimbursement.

2. Accommodation:

2.1 Accommodation is reimbursed at cost and requires that original receipts be submitted.
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Travel and Other Expenses Claim Policy and Procedure

2.3

Accommodation allowance in lieu of hotel accommodation is $40 per night.

(Board members only) Reimbursement for accommodation is approved on the
following basis:

for accommodation within the Fraser Valley Regional District while on Fraser
Valley Regional District business;

for accommodation outside the Fraser Valley Regional District with prior Board
approval; or

the Board Chair shall be entitled to claim for accommodation outside the Fraser
Valley Regional District without prior Board approval where travel and
accommodation is deemed necessary and in the interests of Fraser Valley
Regional District business, whereupon a report will be submitted to the Board at
the next Board meeting for information.

3. Meal Allowances:

3.1

3.2

33

3.4

Board members or staff may claim per diem or actual costs for nutritional requirements
while on FVRD business.

Where a per diem does not apply, meals including gratuities (not exceeding 15%) shall be

To be eligible for reimbursement for meals, the following criteria must be met:

Original detailed restaurant receipts are required for all meal expenditures. If
paying by credit card please include credit card stub which provides total cost of
meal including tip.

If third parties are involved in the meal, the name of the third party and meeting
purpose must be written onto the receipt or expense claim.

Any meals provided with accommodation, conferences or other events should
not be claimed for reimbursement.

Where the option for per diems is selected, the following meal allowances will be
paid:

Breakfast: $ 15.00 Lunch: $ 25.00 Dinner: $ 35.00

Electoral Area Relationship Building Meal Allowance:

An Electoral Area Director may claim for meal expenses incurred when meeting
with local community leaders.

A maximum of $250 per annum may be claimed under this section.
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Travel and Other Expenses Claim Policy and Procedure

C. All claims under this allowance must follow the criteria noted under Section 3.2.

4. Other Expenses (Board members only):

4.1

4.2

4.3

Cell Phone - where a personal cell phone is used for conducting FVRD business, the
Director may claim reimbursement for their monthly cellular cost. The reimbursement
should reflect the percentage of use attributed to FVRD business.

Home Internet — Directors are expected to have home internet in order to access
agendas, reports, information and emails from the FVRD. As such, a Director may claim
reimbursement for their monthly home internet cost. The reimbursement should reflect
the percentage of use attributed to FVRD business.

Home Office — an Electoral Area Director may incur some cost in setting up a home office
for performing the duties of their office. An amount, not to exceed $500 per 4 year
election term, may be claimed with supporting receipts and confirmation that the
supplies are being used for an EA Director Home Office.

5. Fraser Valley Aboriginal Relations Committee — Treaty Table Representative Per Diem

Fraser Valley Aboriginal Committee members who have been appointed to represent the Fraser
Valley Regional District Board at Treaty Tables will be eligible to claim $200.00 per diem while
attending the treaty negotiations and will also be eligible for expense reimbursement.
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40



;"‘\:.‘;
// —

Fraser ‘_\.;alley Regional District

FRASER VALLEY REGIONAL DISTRICT
POLICIES AND PROCEDURES

POLICY:

TRAVEL AND OTHER EXPENSES

Date Issued: July 1, 1998 Date Amended: September 29, 2015

PURPOSE AND INTENT

To determine appropriate and eligible reimbursement for travel, mileage, meals, accommodation, and
other expenses for Fraser Valley Regional District Board Members and Staff while on Fraser Valley
Regional District business, or at the express direction of the Fraser Valley Regional District Board.

Fraser Valley Regional District business means business within the “core services” of the Fraser Valley
Regional District, or business which the Fraser Valley Regional District Board otherwise expressly directs.

This policy shall be deemed to also apply to Fraser Valley Regional Hospital District business.

Reimbursement will be paid to Fraser Valley Regional District Board Members and Staff in accordance
with this policy only where expenses are properly claimed and are deemed to be an eligible expense.

POLICY AND PROCEDURE

1. Travel, Transportation and Mileage:

1.1

1.2

1.3

1.4.

1.5

1.5

Mileage is reimbursed at $0.52 per kilometer for the first 5,000 kilometers annually, and
$0.46 for each additional kilometer thereafter.

The maximum mileage claim for long distance automobile travel shall be equivalent to
economy airfare.

Transportation should be undertaken by the most economical means. Where feasible,
long distance travel should be by air at economy rates.

All other travel costs, including but not limited to parking, transit passes, and bus tickets,
shall be reimbursed at actual cost and must be supported by receipts in order to be
eligible for reimbursement.

(Board members only) Reimbursement for travel, transportation and mileage shall be on
the following basis and the corresponding “claim number” must be identified on all
expense claims in order to be claimed as an eligible expense:

travel to meetings of the Fraser Valley Regional District Board and Fraser Valley Regional
District Board standing or select committees or commissions of which the Board
Member is an appointed member;
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Travel and Other Expenses Claim Policy and Procedure

1.5.2 travel to public hearings and public information meetings to which the Board
Member is required to attend;

1.5.3 travel to meetings of other Boards, groups or associations, or other meetings to
which the Board Member has been appointed by the Fraser Valley Regional
District Board to represent the Fraser Valley Regional District, and where
reimbursement is not otherwise provided to the Board Member;

1.5.4 travel to meetings of FVRD business related to Advisory Bodies (e.g. Advisory
Planning Commissions) or local service management committees (e.g. Deroche
Water Committee) which function within the Director’s electoral area or
municipality;

1.5.5 travel on FVRD business by the Vice Chair to FVRD in the absence of the Chair;

1.5.6 travel related to FVRD business, including constituency related meetings
provided; however, that the maximum amount of such mileage claimed shall
not exceed 400 km in any calendar month.

1.5.7 travel to meetings (on average one (1) trip maximum per week) at the Fraser
Valley Regional District Corporate office in Chilliwack, exclusive of Fraser Valley
Regional District Board and committees meetings at the FVRD Corporate office
in Chilliwack. Board Members are also entitled to be reimbursed for one (1)
meal with receipts.

1.6 Any mileage claimed under this Policy must include the following information, i.e. who,
why, where, when, what and how many km:

o Date of travel (when)

° Each location travelled to (where)

o Distance travelled (how many)

. Purpose of the travel (what). If the purpose was to meet with a constituent or

group, the name of the people as well as the reason for the meeting is to be
included. (who, why)

1.7 Travel expense claims must be submitted monthly for reimbursement.

1.8 The Board may, at its discretion, assign a FVRD vehicle to a Board Director to perform the
duties of his/her office when doing so is shown to be of greater financial benefit than
paying a per KM reimbursement rate. The allocation of costs associated with the FVRD
vehicle will follow the same process as per KM reimbursement.

2. Accommodation:
2.1 Accommodation is reimbursed at cost and requires that original receipts be submitted.
2.2 Accommodation allowance in lieu of hotel accommodation is $40 per night.
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Travel and Other Expenses Claim Policy and Procedure

23 (Board members only) Reimbursement for accommodation is approved on the
following basis:

a. for accommodation within the Fraser Valley Regional District while on Fraser
Valley Regional District business; and

b. for accommodation outside the Fraser Valley Regional District with prior Board
approval.

C. the Board Chair shall be entitled to claim for accommodation outside the Fraser
Valley Regional District without prior Board approval where travel and
accommodation is deemed necessary and in the interests of Fraser Valley
Regional District business, whereupon a report will be submitted to the Board at
the next Board meeting for information.

3. Meal Allowances:
3.1 Where a “per diem” does not apply, meals including gratuities (not exceeding 15%) shall
be at cost.
3.2 To be eligible for reimbursement for meals, the following criteria must be met:

a. Original detailed restaurant receipts are required for all meal expenditures. If
paying by credit card please include credit card stub which provides total cost of
meal including tip.

b. If third parties are involved in the meal, the name of the third party and meeting
purpose must be written onto the receipt or expense claim.

C. Beverages containing alcohol will not be eligible for reimbursement.

d. Individual meal expenses claimable follow the outlined per diem caps set out in
Section 3(f) below.

e. Any meals provided with accommodation, conferences or other events are not
eligible for reimbursement and can not be claimed.

f. Per Diems (Staff only): For Staff requiring an overnight stay, the following meal
allowances will be paid subject to Section 3€:

Breakfast: $ 15.00 Lunch: $ 25.00 Dinner: $ 35.00
33 Electoral Area Relationship Building Meal Allowance:
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Travel and Other Expenses Claim Policy and Procedure

a. An Electoral Area Director may claim for meal expenses incurred when meeting
with local community leaders.

b. A maximum of $250 per annum may be claimed under this section.

C.

All claims under this allowance must follow the criteria noted under Section 3.2.
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Travel and Other Expenses Claim Policy and Procedure

4, Other Expenses (Board members only):

4.1

4.2

4.3

Cell Phone - where a personal cell phone is used for conducting FVRD business, the
Director may claim reimbursement for their monthly cellular cost. The reimbursement
should reflect the percentage of use attributed to FVRD business.

Home Internet — Directors are expected to have home internet in order to access
agendas, reports, information and emails from the FVRD. As such, a Director may claim
reimbursement for their monthly home internet cost. The reimbursement should reflect
the percentage of use attributed to FVRD business.

Home Office — an Electoral Area Director may incur some cost in setting up a home
office for performing the duties of their office. An amount, not to exceed $500 per 4
year election term, may be claimed with supporting receipts and confirmation that the
supplies are being used for an EA Director Home Office.

5. Fraser Valley Aboriginal Relations Committee - Treaty Table Representative Per Diem

Fraser Valley Aboriginal Committee members who have been appointed to represent the Fraser
Valley Regional District Board at Treaty Tables will be eligible to claim $150.00 per diem while
attending the treaty negotiations and will also be eligible for expense reimbursement.
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Fraser Valley Regional District

To: Regional and Corporate Services Committee Date: 2018-01-10
From: Mike Veenbaas, Director of Financial Services File No: 0810-20

Subject: Installation of Bike Maintenance Station at FVRD/Chilliwack Fire Office

INTENT

This report is intended to advise the Regional and Corporate Services Committee of information
pertaining to the installation of a bike maintenance station at the FVRD/Chilliwack Fire office. Staff is
not looking for are not looking for a recommendation and has forwarded this information should
members want more clarification to discuss the item further.

STRATEGIC AREA(S) OF FOCUS PRIORITIES

Support Environmental Stewardship Priority #2 Air & Water Quality
Support Healthy & Sustainable Community Priority #5 Outdoor Recreation
BACKGROUND

The City of Chilliwack is working on enhancements to their cycling infrastructure, including the
strategic placement of bike maintenance stations along cycling routes. One station is going to be
installed at the joint FVRD/Chilliwack Fire office.

DISCUSSION

The FVRD/Chilliwack Fire office is located along Young Rd., a major north-south cycling route. In
addition, with multiple electric vehicle charging stations on site, the location is seen as a supporter of
alternative modes of transportation. To further enhance cycling, the City of Chilliwack is installing a
bike maintenance station under the covered area by the south side main doors.

These bike maintenance stations have been installed along the Vedder River Rotary Trail with great
success. They provide cyclists with the tools necessary to perform basic bike repairs and maintenance,
from changing a flat to adjusting brakes and derailleurs. The tools are securely attached to the stand
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with stainless steel cables and tamper-proof fasteners. Hanging the bike from the hanger arms allows
the pedals and wheels to spin freely while making adjustments. Additionally, a manually operated bike
pump will be included to keep tires topped up and ready to roll.

Below is an example of the Vedder River Rotary Trail installation:

COST

All costs associated with the equipment purchase and installation is being covered by the City of
Chilliwack.

CONCLUSION

To further enhance their cycling network, the City of Chilliwack will be installing a bike maintenance
station outside the main floor south entrance doors of the joint FVRD/Chilliwack Fire office. This
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station will provide the necessary tools to perform minor bike maintenance and repairs and will be
located alongside an important north-south cycling route.

COMMENT BY:
Paul Gipps, Chief Administrative Officer

Reviewed and supported
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Fraser Valley Regional District

To: Regional and Corporate Services Committee Date: 2018-01-03
From: Dave Philp, Manager Eg11 & Information Technology File No: 7150-20

Subject: Dispatch Call Volumes during the December 2gth Ice Storm

INTENT

This report is intended to advise the RACS of information pertaining to Fire Dispatch and the call
volumes experienced during the ice storm event of December 29™ 2017. Staff is not looking for a
recommendation and has forwarded this information should members want more clarification to
discuss the item further.

STRATEGIC AREA(S) OF FOCUS
Provide Responsive & Effective Public Services

BACKGROUND

Call volumes in Fire Dispatch continue to increase year over year. In recent years, an exceptionally busy
day in dispatch is typically between 250 and 300 calls in a 24 hour period. The busy days usually occur as
result of extreme weather events. 2017 followed this trend as expected however the ice storm of Dec
29" was one for the record books in terms of call volumes handled by Fire Dispatch.

DISCUSSION

Officially, Fire Dispatch recorded 577 incidents in our Fire Dispatch Management (FDM) system in the
24 hour period of Dec 29™. Actual 911 calls received exceeded goo for the same period. The number
recorded incidents are lower as we routinely receive multiple calls for the same incident created in the
FDM system.

Peak hours for call volume were from 1:00 pm to 9:00 pm with 416 of the 577 calls occurring in that
timeframe.

By comparison the day previous had a total of 183 calls and our annual daily average to date for 2017
was 52 calls.
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The majority of the calls received were in the Central Fraser Valley where the storm hit hardest.
Abbotsford recorded 339 calls and Mission recorded 176. Reports of ‘wires down’ were the most
common incident for the day.

Normally there is one dispatcher on shift until 4:00 pm and a second dispatcher between 4:00 pm and
8:00 pm. The first request for assistance in Dispatch on Dec 29" came in at 11:00 am, and by 2:00 pm
there were 5 dispatchers on deck through to midnight.

The impact of the storm continued to be felt by FVRD Fire Dispatch for December 30" and 31°. Call
volumes did begin to subside in the following two days and additional dispatchers were still required to
assist with the call outs to BC Hydro, Fortis and Chilliwack Utilities.

Dispatch finished 2017 with 19,819 incidents recorded in FDM from a total of 24,057 “911” calls. Our
previous yearly high was in 2016 with 16,824 incidents recorded in FDM from a total of 20,445 “911”
calls.

CONCLUSION

Year over year the Fire Dispatch call volumes are increasing and it seems severe weather events occur
more frequently, increasing the workload in call centre. Through it all, there is no doubt the FVRD has a
group of professionals manning our Fire Dispatch Center who will give up their personal time at a
moment’s notice to ensure that the residents of the Fraser Valley and the Regional District of North
Okanagan receive professional 911 Fire Dispatch.

COMMENTS BY:
Barclay Pitkethly, Director of Regional Programs

Throughout the event, Fire Dispatch staff showed their dedication and commitment to their profession
by keeping the residents of the Fraser Valley safe. It should also be noted other FVRD staff pitched in to
assist in facilitating meal breaks and support. A real team effort was deployed to ensure the centre
could run as smoothly as possible.

Mike Veenbaas, Director of Financial Services
No further financial comments.
Paul Gipps, Chief Administrative Officer

Staff has budgeted additional shifts for 2018 to help manage the volumes of calls that continue to rise.
The additional shifts will begin by the end of January
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