
 
FRASER VALLEY REGIONAL HOSPITAL DISTRICT BOARD

 
OPEN MEETING AGENDA

 
Thursday, July 24, 2025, 6:00 pm

In person at FVRD Boardroom, 4th Floor, or by Zoom Conference Call

45950 Cheam Avenue, Chilliwack, BC V2P 1N6

Pages

1. LAND ACKNOWLEDGEMENT

2. CALL TO ORDER

3. APPROVAL OF AGENDA, ADDENDA AND LATE ITEMS

All/Unweighted

MOTION FOR CONSIDERATION
THAT the Agenda, Addenda and Late Items for the Fraser Valley Regional Hospital District
Board Open Meeting of July 24, 2025 be approved:

AND THAT all delegations, reports, correspondence, committee minutes, and other
information set to the Agenda be received for information.

4. MINUTES / MATTERS ARISING

4.1 Draft Fraser Valley Regional Hospital District Board Meeting Minutes - June 26, 2025 3 - 7

All/Unweighted

MOTION FOR CONSIDERATION
THAT the Minutes of the Fraser Valley Regional Hospital District Board Open Meeting
held June 26, 2025 be adopted.

5. NEW BUSINESS

5.1 2025 Hospital District Treasury Update – Quarter 2 8 - 13

FOR INFORMATION ONLY

Staff report dated July 24, 2025 by Trevor Lucy, Accountant•

Dashboard •

Glossary•



6. REPORTS FROM BOARD DIRECTORS

7. ADDENDA ITEMS/LATE ITEMS

8. PUBLIC QUESTION PERIOD FOR ITEMS RELEVANT TO AGENDA

FVRD Board Room

ONLINE PARTICIPATION

Questions can be emailed to info@fvrd.ca before 1 pm, July 23, 2025. Alternatively, you may
participate in public question period live on Zoom, by phone or computer using the Zoom
information provided on the FVRD website.

9. ADJOURNMENT

All/Unweighted

MOTION FOR CONSIDERATION
THAT the Fraser Valley Regional Hospital District Board Open Meeting of July 24, 2025 be
adjourned.
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                         STAFF REPORT  

   

To:  Fraser Valley Regional Hospital District Board                                            Date: July 24, 2025 

From: Trevor Lucy, Accountant  

  

Subject:  2025 Hospital District Treasury Update  Quarter 2  

Reviewed by:  Beth Klein, Controller/Deputy CFO 
                         Jennifer Kinneman, Chief Administrative Office 

 

 

INTENT 

This report is intended to advise the Fraser Valley Regional Hospital District Board of information 
pertaining to the Fras
for a recommendation and has forwarded this information to the Hospital Board should members 
want more clarification or to discuss the items further.   

 

BACKGROUND 

Effective treasury management is important for the Fraser Valley Regional Hospital District (FVRHD) to 
manage the contributions for the local share of capital funding for healthcare infrastructure in the 

nvestment activities, a key component 
of its treasury management practices. 

 

DISCUSSION 

Since January 2025, the FVRHD had five GIC maturities and four re-investments, resulting in a total 
investment activity of $7.8 million. The interest rates secured for these investments ranged from 
3.25% to 3.70%, and the GICs obtained were a mixture of 2-year, 3-year, and 4-year fixed terms to 
ensure staggering of maturities reflective of future funding requirements. 

The interest rate for 3.3% and as noted in the attached 
 

The updated treasury dashboard (based on unaudited financial information) is included in Appendix 1 
and a glossary is available in Appendix 2 (attached to this report). 

 

COST 

There are no costs associated with this report. 

 

 

8



CONCLUSION 

Staff continue to work towards alignment of the FVRHD investment portfolio with FHA ensuring 
adequate cash flow is in place for committed projects. The FVRHD obtained GICs totalling $7.8 million 
since January 2025 for interest rates ranging from 3.25% to 3.70%. 
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Appendix 1  
The Fraser Valley Regional Hospital District Dashboard (Unaudited) 
For the period ending June 30, 2025 
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Appendix 2  
The Dashboard Glossary 

 

 

 

 
 

Chart 1 – Percentage Share of Total Reserves by Entity 

 Policy Guidance: The Investment policy includes a maximum percentage of total reserves 
that can be invested in any one entity (i.e. within Envision Financial, Scotiabank, BMO etc). 
An excerpt from the investment policy is below (page 5). 
 

 
 

 Dashboard Visualization: Chart 1 indicates what percentage each single entity makes 
up in the portfolio.  In the Chart Legend, on the right, you see the policy limits for each 
entity. 

 

 

 

 

Type of Entity
Maximum % 
Share of Total 
Reserves

Municipal Finance Authority Pooled Investment Funds Up to 100%
Financial Institutions Up to 35%
Canadian Credit Unions Up to 25%

Chart 1 Chart 2 Chart 3 

Chart 5 

Chart 4 
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Chart 2 – Percentage Share of Total Reserves by Investment Category 

 Policy Guidance: The policy also limits the percentage of total reserves that can be 
invested in any one investment category (i.e. Financial Institutions, Canadian Credit Unions 
or MFA).  
 

 
 

 Dashboard Visualization: Chart 2 indicates what percentage each category makes up in 
our portfolio.  In the Chart Legend, at the bottom, you see the policy limits for each 
category. 

 
 

Chart 3 - Key Information  

 Portfolio (Liquid) is the balance of cash available if needed and is split between an 
Envision Chequing Account and MFA High-Interest Savings Account.  

 Portfolio (Fixed) is the proportion of funds invested in fixed-term GICs, term deposits 
and bonds (all legislatively compliant).  

 Most Recent GIC is used when making investment decisions to know if the market rates 
are increasing or decreasing.  

 Weighted average interest rate of the portfolio is an average of the entire portfolio 
rate of interest.  This can be used to calculate the interest expected for the entire year.   

 Interest income earned is the amount of interest income earned as of the reporting date 
indicated.  

 

Chart 4 – Investments next to mature 

This section is used to help visualize which investments are next to mature so their reinvestment 
strategy can be planned.  

 

Chart 5 – Portfolio Maturity Dates 

Investment Category
Maximum % 
Share of Total 
Reserves

Municipal Finance Authority Pooled Investment Funds Up to 100%
Financial Institutions Up to 75%
Canadian Credit Unions Up to 60%
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The aim is to stagger the maturities of investments evenly over time 
to ensure reliable opportunities for cash to become available. This section of the Dashboard is 
used to help identify any potential gaps in time that don’t have an investment maturing. 
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