FIRST NATIONS PROGRAM OBJECTIVES

2017 2018
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OBIJECTIVE 1 - DEVELOP POLICY
GOAL A - Enhance Procedures and Policy
monitor BC/Canada/UBCM developments and trends
work plan maintenance and reporting
inventory existing policies and procedures
gap analysis
develop and implement new
monitor and develop in response to emerging issues
GOAL B - Develop Memoranda of Understanding
inventory existing MOUs
identify new opportunities
negotiate and develop
implement and support
GOAL C - Establish Dispute Resolution Mechanisms
identify applicable contexts
develop protocol
implement and support
monitor performance

GOAL A - Develop Internal Support Program
issues management
inventory needs and interests
report findings
develop program
implement program
monitor and maintain
GOAL B - Develop External Support Program
inventory needs and interests
report findings
develop program
implement program
monitor and maintain
GOAL C - Enhance Tools and Resources
inventory existing in-house
identify needs and gaps
inventory existing external reources

develop tools and resources
support and maintain

GOAL A - Support Fraser Valley Aboriginal Reltions Committee (FVARC)
reporting back to RACS and Board
presentations and presence in communities, organizations and at events
develop robust committee agendas
develop guest speaker schedule
staff-level Treaty Table presence and reporting
GOAL B - Improve Internal Communications
issues tracking
eNewsletter
reports on emerging issues
FVARC communications
GOAL C - Improve External Communications
issues tracking
eNewsletter
reports on emerging local issues
FVARC communications
MV ARC communications
reports to First Nations

OBJECTIVE 4 - STENGTHEN RELATIONSHIPS
GOAL A - Support Community to Community Forums (C2Cs)
inventory historical C2Cs
identify current priorities
develop and plan roles and responsibilities for maintaining
support
GOAL B - Develop Working Group
research
implement
maintain
monitor effectiveness
reporting back to RACS and Board
GOAL C - Develop Connections Program
contracting opportunities
inventory community needs
develop resource interface
support and maintain

GOAL A - Enhance Resource Guide
develop interactive portfolio
support and maintain

GOAL B - Develop Dialogues Program

develop learning profiles

identify learning needs and opportunities
planning and scheduling

support and maintain
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