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DRAFT FINANCIAL PLAN 2024-2028

January 25, 2024
Committee of the Whole

» Budget Timeline 
» Overview & Risks
» Public Consultation
» Financial Summaries
» Regional Budgets
» Sub-Regional Budgets

AGENDA



DRAFT 2024‐2028 Financial Plan: Regional & 
Sub‐Regional Budgets

1/19/2024

2

» Regional & Sub-Regional Budgets presented for new proposed projects 
requiring funding and/or tax increases greater than 7%.

» Proposed projects for all budgets are included for visibility; many are 
funded by:
» Reserve funds – typically used for capital or major maintenance and 

restricted by bylaw 

» Surplus funds – typically used for operating items, and not restricted 
by bylaw 

AGENDA
BUDGET PRESENTATION LIST

AGENDA
BUDGET PRESENTATION LIST

Regional Sub-Regional 
101 – Regional Administration 306 – Transit (Area D, Chilliwack, Kent & HHS)

246 – Combined E911 (budget at risk) 308 – Transit (Hope)

247 – Fire Dispatch 700 – Regional Parks (East)

709 – Hope Aquatic Centre & Arena 
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» June – September
› Ensuring current financial data up to date (full finance 

team: salaries; invoices; receivables; grants; cash receipts)

› Updating salary information for next budget year (CA 
increases)

› Training sessions for managers, including user manuals 
(teams & one-on-one)

› Internal communication; budget memo series with 
instructions on each milestone in the process

› Reviewing all budget proposals that impact operational 
budgets; including ranking

› Operational budgets (creation; review; internal approval)

› Surplus / reserve balances verified and issued

› Regional grant-in-aid process

» September – October
› Supporting managers in preparation and analysis 

› Project carry-overs tracking and updating in Financial Plan 

› Grant considerations

› Reviewing accuracy / legitimacy of all budget proposals (ie: 
balanced budgets; level of taxation)

› Internal CFO review process for reasonableness & 
appropriateness

BUDGET TIMELINE: 
BUDGET PREPARATION PROCESS OVERVIEW

BUDGET TIMELINE: 
PHASED APPROACH TO PRESENT & INCORPORATE FEEDBACK

• Analysis of 2023 
Assessment Data

• Consultation on 
Operational support and EA 
Director priorities

2 sets of presentations to 
EA Directors (72 budgets)

• Incorporation of Feedback 
from EA Directors

• Finalize 72 EA Budgets
• Consultation on Director 

supported EA Specific 
Budgets

Presentation to EASC –
COW (8 budgets)

• Incorporate Feedback of 
EASC COW 

• Consider & Incorporate 
Feedback from CFO 
Consultation 

COW – Full Board (24 
budgets)

• Consider & Incorporate   
Feedback

• Consolidate all supported 
budgets into bylaw (required 
by March 31st per legislation) 

Full Budget Bylaw Board (104 
budgets + 10 operational 

support)

NOVEMBER 
• Municipal CFO 

Consultation

• Collaboration with EA 
Directors

DECEMBER 

• Final Phase of Public 
Consultation

JANUARY

FEBRUARY
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» On-going focus on efficiencies and maximizing external 
funding

» Required spending prioritized over new initiatives
» Addressing budgets with low surplus / reserves
» Asset Management Focused 
» Emergency events disaster recovery and Interim Flood 

Support considerations

BUDGET OVERVIEW

» Inflation rate increasing at varying degrees based on sectors
» New Emergency Management Act and Regulations - impacts 

unknown
» Impact of tax increases more notable, in service areas with fewer 

participants
» New Housing Legislation: potential impacts to services (ie -

water; sewer, fire protection, emergency management)
» DFA plan in progress for final approval 

RISKS



DRAFT 2024‐2028 Financial Plan: Regional & 
Sub‐Regional Budgets

1/19/2024

5

FINANCIAL PLAN CONSULTATION
HAVE YOUR SAY 

STRATEGY
» The Have Your Say site provides 

information about the Plan 
development process, average impacts 
expected on taxes, and provides an 
outlet for public feedback.

» Each year the FVRD’s process is evolving 
to ensure we continuing meeting 
and/or exceeding the Local Government 
Act’s requirements for public 
consultation of the Financial Plan.

IMPROVEMENTS
» 2023-2027 Plan; public consultation 

started in February. 
» 2024-2028 Plan; public consultation 

started in September.

» Have Your Say includes incremental 
information as the budget 
progresses. 

FINANCIAL PLAN CONSULTATION
HAVE YOUR SAY 
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Have Your Say Website Statistics 

Up to November 6, 2023 Up to December 6, 2023 Up to January 6, 2024

Total New Registrations: 511 

Since November 6, 2023, there were 
173 more registrations and 55 more 
budget document downloads. 

The 2023-2027 Financial Plan had the 
following total public engagement 
statistics:

» 107 total Have Your Say visits
» 4 anonymous comments
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ASSESSMENT & TAXATION

DRAFT FINANCIAL PLAN 2024 - 2028

1. Property assessments are done by BC Assessment and Property 
taxes are issued by the Province of BC 

2. In 2023, 65% of FVRD’s total tax base were residential properties

a. 70% of Electoral Area tax base was residential 

b. 65% of Municipal tax base was residential

3. If a property increases at a higher rate than the average, the 
taxes will increase more than average

4. FVRD taxes are only a portion of the overall tax bill

KEY MESSAGES
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» For comparison, all tax increases 
being presented are based on 
data from the 2023 tax year.

» Preliminary data for 2024 will be 
released by assessment in the 
new year.
› Wildfire property assessment 

adjustments not yet factored in. 

ASSESSMENT & TAXATION

9 Tax 
Classes

Residential

Utilities

Supportive 
Housing

Major 
Industry

Light 
Industry

Business 
Other

Managed 
Forest Land

Recreational 
Property

Farm

REGIONAL DISTRICT BUDGETING
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FVRD TAXES = EXAMPLE PROPERTY 

» This is an example of a tax 
notice in Electoral Area A

» Not all taxpayers are alike. 

REGIONAL DISTRICT BUDGETING

» The Financial Plan is approved 
annually 

» The Plan includes all service 
area budgets and the $$$ 
required for taxation, not rates

» When assessed values are 
finalized, the rates are set, 
meaning there is no windfall 
for regional districts

Amount Requisitioned Amount Received 
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ASSESSED VALUES: WHY THEY MATTER?

» For each service area within 
the FVRD (over 100 
unique tax bases!) the tax 
base (properties being 
taxed) differs.

» What matters most is how 
the properties assessed 
values change in relation 
to others within that same 
tax base (service area)

FVRD ASSETS & BUDGET AT RISK

DRAFT FINANCIAL PLAN 2024-2028
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» Striving to maintain assets in a state of good repair
» Adequate financial planning for future needs

› Maintenance;

› Replacement (planned); and

› Contingency for unplanned events.

FVRD ASSETS AT RISK

» In addition to initial work on asset replacement 
valuation and theoretical annual savings 
› Need to also consider:
– Condition
– Lifespan 
– Existing reserve balances

› To inform reserve contributions and in effect taxation 
levels

FVRD ASSETS AT RISK
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» Prior FVRD Strategic Plan includes new initiatives that will move the 
dial to ensuring the FVRD is managing risk and financial 
implications to best serve property owners

FVRD ASSETS AT RISK

Goal Number Strategic Plan Item Description (Carried forward)

1 (2023) Conduct Inventory and Condition of FVRD-owned assets
2 (2023) Develop Asset Management Policy 
3 (2024) Prepare Capital Reserve Fund Policy to meet funding targets 

for asset replacement and renewal 
4 (2025) Develop a 10-year Capital Plan 

Status Service Area Forecasted 2023 Savings 
Balance

Notes

Combined E911 Reserve: $0K;
Surplus $44K

Call answer levy rapidly declining due to cancellation of 
landlines.  Plans to enact bylaw authority to fund by taxation. 

Chaumox
Landfill

Landfill Closure: $1.77 Mill;
Equipment: $33K;
Surplus: $157K

Soil revenues have traditionally been used to offset operation 
costs and build closure reserve fund. In recent years soil revenue 
has fallen well short of targets.

North Bend 
Sewer

Reserve: $64.3K;
Surplus $23.2K

Lagoon disposal field and aeration system are nearing the end of 
their expected life ~2026 and have an estimated replacement 
cost of ~$240K.

North Bend 
Water

Reserve: $37.8K
Surplus: $15.1K

Limited funds to make repairs. Contributions to reserves were  
previously declining.  

Yale Water Reserve: $215K;
Surplus: $58.5K

Limited historical contributions to reserves and significant works 
upcoming.

FVRD ASSETS & BUDGET AT RISK
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Status Service Area Forecasted 2023 
Savings Balance

Notes

Morris Valley 
Sewer

Reserve: $30K
Surplus: $16.4K

Limited contributions to reserves and aging infrastructure.  $150K of 
CWF had been set aside for disposal field replacement, although 
ineligibility has since been determined.

Drainage East 
Popkum

Reserve: $0
Surplus: $12.1K

Limited funds available should repairs be required.  Working with 
Area Director on plan to alleviate concern. 

Rexford Creek 
Flood Protection

Reserve: $0.2K
Surplus: $17.1K

Limited funds available should repairs be required.  Taxation has 
been increased to replenish the surplus. 

Deroche Water Reserve: $47.4K
Surplus: $64K

Reserve contributions are not planned to start until 2023 and are 
very limited (~$7K per year). Aligns with expected future 
development.

North Cultus
Sewer

Reserve: $0
Surplus: $24.9K

Reserve and Surplus funds have been depleted. Development of the 
Waste Water Treatment Plant to commence in 2023.

FVRD ASSETS & BUDGET AT RISK

FINANCIAL SUMMARIES

DRAFT FINANCIAL PLAN 2024-2028
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FRASER VALLEY REGIONAL DISTRICT
REGIONAL BUDGETS

FRASER VALLEY REGIONAL DISTRICT
SUB-REGIONAL BUDGETS
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DRAFT FINANCIAL PLAN 2024 - 2028

Regional Services Budgets

REGIONAL SERVICES

101 – Regional Administration
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SERVICE AREA PURPOSE
» Administration budget for 

Regional Board & CAO’s office
» Key Highlights of Plan

» Increases for amended 2023 
budget 

» Asset Management System
» Final year of softening 

taxation with savings

SERVICE AREA 101

ON-GOING INITIATIVES
» Regional Administration and 

Regional Board 
» Cascade Community Forest & 

Policy Updates 
» Asset Management Program

BUDGET RISKS / CHALLENGES
» Unanticipated consultant 

work; legal

SERVICE AREA 101
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Continued use of savings to 

soften taxation has lead to 
expected spike in taxation 
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CASCADE LOWER CANYON 
COMMUNITY FOREST
PURPOSE

» Forest operation through a partnership between 
FVRD, District of Hope, Yale First Nation

» Net profits are distributed equally to partners for 
community benefits:
› Youth and Seniors

› Arts, Culture, Heritage, and Recreation

› Regional Community

SERVICE AREA 101
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Cost

Asset Management System Supported through Operational 
Support Budget 

$ 280,000

Total 2024 Proposed Funding $280,000
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SERVICE AREA 101
FIVE YEAR HORIZON

Project / Initiative Description Annual Cost

2024-2025 Asset Management 
Program

Asset Management System Addition $ 350,000

Government Frameworks Program Ongoing software and training fees $ 70,000*

Total 2024 Proposed Funding $420,000

* 2023 Budget Amendment Approved

SERVICE AREA 101
FINANCIALS
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REGIONAL SERVICES

246 – Combined E911 (Budget at Risk)

SERVICE AREA PURPOSE
» Initial 911 call handling
» Key Highlight of Plan:

» Utilize property tax to offset 
declining call-answer levy 
revenue

SERVICE AREA 246

ON-GOING INITIATIVES
» E-Comm 911 is preparing for the 

transition to Next Generation 911 
(NG 911) in 2025
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SERVICE AREA 246
COMPLEMENTARY SERVICE AREAS

Combined E911
» Service Area 246 
» Initial 911 call handling
» Primary PSAP
» Service provided by E-Comm

911
» Funded by 911 call-answer levy 

on landlines

Regional Fire Dispatch
» Service Area 247 
» Regional fire dispatch including 

radio network 
» Secondary PSAP
» Service provided by E-Comm 911 

and FVRD
» Funded by tax requisition

BUDGET RISKS / CHALLENGES
» Service area funded by 911 call-

answer levy on landlines
» As landlines decrease, so does 

service area funding
» Surplus funds cannot sustain 

service area
» Decline in 911 call-answer levy 

revenue expected to continue

SERVICE AREA 246
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Service area allows for the collection 

of funds by property tax (currently 
not used)

» UBCM and others have requested the 
Province establish 911 call-answer 
levy on cell phones

» If call-answer levy on cell phones is 
established, property tax can be 
reduced

» NG 911 is expected to increase 
service costs
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SERVICE AREA 246
FINANCIALS

REGIONAL SERVICES 

247 – Regional Fire Dispatch
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SERVICE AREA PURPOSE
» Regional fire dispatch

» Fire dispatch radio network

» Key Highlights of Plan:

» Fire dispatch cost increase (36%)

» Radio network assessment and 
10-year maintenance plan

» Radio network improvements

SERVICE AREA 247

ON-GOING INITIATIVES
» E-Comm 911 preparing for Next 

Generation 911 (NG 911)
» Maintaining integrity of radio network

BUDGET RISKS / CHALLENGES
» 36% increase in E-Comm 911 fire dispatch service costs
» Radio network is mid-lifespan and replacement costs are unknown
» Requirements for radio network to support growing communities are 

unknown
» Transition to NG 911 not expected to increase fire dispatch service costs 

(Provincial grant)

SERVICE AREA 247
RISKS / CHALLENGES
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SERVICE AREA 247
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Year Description Annual Cost

GIS Consultant 2024 GIS consultant to automate property update process, 
address validation, and GIS data delivery to NG 911 
aggregator and E-Comm Fire Dispatch.

$35,000*

Radio Network 
Assessment

2024 Assessment of radio network with recommendations for 
improvement, maintenance, and replacement (10-year 
plan).

$75,000**

Cheam Primary Radio 
Site 

2025 Create primary radio site at the Cheam office and 
backup site at Chilliwack Hall 4 for Chilliwack Fire 
Department. This will create redundancy, improve 
coverage, and alleviate pressure on current radio 
network.

$155,000**

* UBCM NG 911 grant funded
** Growing Communities Fund (GCF)

SERVICE AREA 247
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Year Description Annual Cost

Replace Backup 
Interconnects

2025 Replace remaining landline telephone backups (MRTI) 
with more modern and reliable internet backups (ROIP).

$160,500**

Eagle Mtn
Monitoring

2025 Install monitoring equipment at Eagle Mtn to notify 
FVRD staff when the system is offline. Site is used for 
Abbotsford Fire Rescue Services paging.

$10,700**

Radio Recorder 
Replacement

2025 Replace existing radio recorder. $107,000**

Total Included in Proposed Plan $543,200

** Growing Communities Fund (GCF)
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SERVICE AREA 247
FINANCIALS

DRAFT FINANCIAL PLAN 2024 - 2028

Sub-Regional Services Budgets
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SUB-REGIONAL SERVICES

Transit 

TRANSIT FUNDING
» BC Transit funds 46.69% of conventional 

transit systems and 66.69% of custom 
(handyDART) systems.

» Local Governments fund 53.31% of 
conventional transit and 33.31% of 
custom systems.

» Local Governments use revenue collected 
to reduce the property tax share of costs

» Local governments invoiced on actual 
cost basis – operating costs (eg. Fuel & 
maintenance) can fluctuate.

FVRD TRANSIT SERVICES OVERVIEW
SERVICE AREAS 306, 307 & 308

BUDGET RISKS / CHALLENGES
» Increasing Fuel and Operating Costs
» End of “Safe Restart” funding supports 

provided to offset COVID-19 costs.  
» “Umo” electronic fares – technology costs. 
» New transit facility in Chilliwack (2027) costs 

not known.
» New transit operator collective agreement –

estimated impacts incorporated
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SUB-REGIONAL SERVICES

306 –Transit 
Area D, Chilliwack, Kent & Harrison Hot Springs

SERVICE AREA PURPOSE
» Providing transit service between 

Harrison Hot Springs and the City of 
Chilliwack via Kent and Area D

» Key Highlights of Plan
» Maintaining service levels 

» No scheduled expansion

SERVICE AREA 306

ON-GOING INITIATIVES
» Exploring connection between 

Agassiz and Mission – discussions 
ongoing

» Ongoing assessment of ridership and 
revenue growth to determine AGH 
expansion priorities per Chilliwack & 
FVRD Transit Future Action Plan.

OTHER CONSIDERATIONS
» Utilizing savings from prior years to 

offset increased operating costs
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SERVICE AREA 306
FINANCIALS

SUB-REGIONAL SERVICES

308 –Transit 
Hope
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SERVICE AREA PURPOSE
» Providing transit service within 

Hope and along Hwy 7 between 
Hope and Agassiz

» Key Highlights of Plan
» Catch-up on operating cost 

increase from previous year

» No scheduled expansions

SERVICE AREA 308

ON-GOING INITIATIVES
» Ongoing assessment of ridership 

and revenue growth to 
determine Hope expansion 
priorities per Chilliwack & FVRD 
Transit Future Action Plan.

BUDGET RISKS / CHALLENGES
» Per transit service overview
» Sensitive to high fuel, maintenance 

and other operating costs due to 
distances travelled.

SERVICE AREA 308
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» New transit facility (garage) will 

support an electric bus fleet which 
when implemented may reduce 
operating costs tied to fuel costs.

» Utilizing savings from prior years to 
offset increased operating costs, 
new technologies & costs related to 
transit facility.

» Additional revenues realized from 
providing services to First Nations.
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SERVICE AREA 308
FINANCIALS

SUB-REGIONAL SERVICES

700 – Regional Parks East 
(Chilliwack, Harrison, Hope, Mission, Kent, Areas A-H)
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SERVICE AREA PURPOSE
» Operations & Maintenance 

» 9 Regional Parks

» 3 Regional Trails

» Key Highlights of Plan
» Inflation affecting 

operational costs 

SERVICE AREA 700

ON-GOING INITIATIVES
» Asset management planning
» Planning for future parks, trails, and 

initiatives 

BUDGET RISKS / CHALLENGES
» Rising costs of labour, supplies, 

and infrastructure projects
» Increasing demands for services
» Climate change anomalies

SERVICE AREA 700
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Review resource requirements to 

reflect operational costs, asset 
replacement planning and 
customer needs  

» Alignment of future opportunities 
with community aspirations

» Savings for parkland acquisition 
are not adequate 
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SERVICE AREA 700
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs

Truck Lifecycle Replacement Full size 4x4 $65,000
Staff Safety Devices In-field communication devices 

lifecycle upgrade
$20,000

Total Included in Proposed 2024 Plan $85,000

SERVICE AREA 700
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost
2024 Capital Projects KVR Trail, and picnic shelters $279,000

2024-2028 Equipment Lifecycle Replacements $330,000

2025 Island 22 Dog Park improvements $27,000

2025 Regional Parks Strategic Plan $100,000

2025, 2027 Elk and Cheam Trail Erosion Repair $20,000 (x2)

2025, 2028 Island 22 Bike Park Upgrades $25,000 (x2)

2026 Cascade Falls Suspension Bridge re-decking $125,000

Total Included in Proposed 5 Year Plan $951,000
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SERVICE AREA 700
FINANCIALS

SUB-REGIONAL SERVICES

709 – Hope Arena & Aquatic Centre
(Hope and Area B)
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SERVICE AREA PURPOSE
» Offer diverse recreational 

opportunities and community 
access to our arena, aquatics 
centre, fitness areas, weight 
room, and conference centre.

» Key Highlights of Plan
» Life-Cycling Asset 

Replacement 
» Heat Exchange Upgrade

SERVICE AREA 709

ON-GOING INITIATIVES
» Continuously maintaining and optimizing 

the operation of our facilities to provide a 
safe and welcoming environment.

» Offering a diverse range of fitness classes 
catering to various fitness levels and 
interests.

» Providing comprehensive swim lesson 
programs for individuals of all ages and 
skill levels.

» Making our facilities available for rentals 
to host events, meetings, and gatherings 
in our community

BUDGET RISKS / CHALLENGES
» Rebuilding Patronage and 

Revenue

» Building Savings for Future Asset 
Replacement

SERVICE AREA 709
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Impact of Union Contract on 

Staffing Costs

» Challenges Posed by Staffing 
Shortages
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SERVICE AREA 709
PROPOSED PROJECTS & INITIATIVES

Project / Initiative 2024 Cost

Conference Centre Upgrades: Storage and Windows Enhancement $60,000

Mezzanine and Arena North Door Replacement Initiative $30,000

Hope Arena Heat Recovery Project Related Expenses $4,075,000*

DSAC 1m Dive Board Lifecycle Replacement, Top Coat Main Pool, Hot Tub 
Heater Upgrade, and Fitness Equipment Enhancement $131,000

Total Included in Proposed 2024 Plan $ 4,296,000

*See next slides for more information

HOPE ARENA HEAT RECOVERY 
PROJECT

» Construction 
» Expected completion by 

August 2024.
» Testing & Optimization 

» Ongoing into 2025 for a 
seamless operation.

» Green Impact 
» Annual GHG savings of 55 

tons of CO2e, a 24% facility 
emissions reduction.

» Project Highlights 
» Concrete ice slab replacement, 

switch from ammonia to 
CO2/glycol, electrical 
upgrades, and heat recovery 
system for pool heating.
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HOPE ARENA HEAT RECOVERY 
PROJECT

Funding Source Funding

CleanBC Grant (Investing in Canada Infrastructure Program) $1,400,000

Growing Community Funds (GCF) $1,000,000

FVRD Funding from Provincial Climate Action Program $345,000

BC Hydro Funding $46,000

Reserve savings $1,828,600

Total Remaining Project Costs $ 4,619,000

SERVICE AREA 709
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost
2024: Building Upgrades and
Equipment Replacement

• Extensive building upgrades
• Replacement, dive board, hot tub heater, and fitness 

equipment.

$ 4,245,000
$      51,000

2025: Building Upgrades • Arena's exterior, roofing, and other improvements. $    788,000

2026: Building Upgrades and 
Equipment Replacement

• Lighting replacement, roof work
• Replacement of fitness equipment.

$    138,000
$      35,000

2027: Building Upgrades and
Equipment Replacement

• Flooring, roofing, and dehumidifier replacement.
• Fitness equipment.

$    463,000
$      31,000

2028: Building Upgrades and
Equipment Replacement

• Building upgrades including flooring, roof work, 
emergency backup lighting, fire alarm panels, and more.

• Replacement of various fitness equipment and infrared 
arena heaters.

$    433,000

$      55,000

Total Included in Proposed 5 Year Plan $ 6,239,000
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SERVICE AREA 709
FINANCIALS

NEXT STEPS

» Questions?
» Resolution 
» Public consultation to continue 
» Budget approval – February
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RESOLUTION

OPTION 1 
THAT the Fraser Valley Regional District Board direct Staff to prepare the 2024-
2028 FVRD Financial Plan for Public Consultation as presented within this 
report.

OPTION 2 
THAT the Fraser Valley Regional District Board direct Staff to prepare the 2024-
2028 FVRD Financial Plan for Public Consultation as presented within this 
report and as amended during the Regional Committee of the Whole meeting. 

DRAFT FINANCIAL PLAN 2024-2028

Resource Slides
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RESOURCE BUDGET LIST

Regional Sub-Regional 
105 – Grants-In-Aid 204 – Building Inspection (HHS & EAs)

106 – Indigenous Relations 240 – Sub Regional - Search & Rescue

400 – Mosquito Control 255 – Animal Control 

401 – Regional Air Quality 301 – Airport - Hope, Area A & B

402 – Regional Solid Waste Management 307 – Transit - Fraser Valley Express

601 – Regional Strategic Planning 430 – Invasive Weed Control

716 – Experience The Fraser 602 – GIS/Regional Mapping

730 – Harrison Lake Boat Launch 710 – Recreation - Hope & District

731 – Vedder River Campground

735 – Sub-Regional Parks (West)

REGIONAL SERVICES

105– Regional Grants-in-Aid
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SERVICE AREA PURPOSE
» Grant-in-Aid programs support 

cultural, environmental, 
charitable, and recreational 
service activities as well as 
special events that benefit the 
region.

SERVICE AREA 105

ON-GOING INITIATIVES
» Regional Grant-in-Aid application 

and review process

SERVICE AREA 105
REGIONAL GRANTS-IN-AID

Applicant Purpose of Funding Amount
Mission Sunrise Rotary Food hampers to children who receive help with 

weekend food programs throughout the school year
$2,000

Kara-Kata Afrobeat Society 
of Canada

Program supplies and materials for the “Watch It 
Grow” youth agricultural program

$8,000

Isthmus Canada Assistance with weekend food support costs for 
children in need during the upcoming school year

$4,000

Fraser Valley Mountain Bike 
Association (FVMBA)

Assistance with costs of replacing 5 bridges on the 
Squid Line, a recreational trail on Sumas Mountain

$12,500

REGIONAL GRANTS IN AID APPLICATIONS FOR 2024

* Maximum annual Regional Grants of $50,000
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SERVICE AREA 105
REGIONAL GRANTS-IN-AID

REGIONAL GRANTS IN AID APPLICATIONS FOR 2024

* Maximum annual Regional Grants of $50,000

Applicant Purpose of Funding Amount
As summarized on previous slide $26,500

St Joseph's Food Bank Expansion of services to Chehalis Native Band, 
Harrison Mills, Agassiz, and parts of EA C, G, and F.

$3,500

Fraser Valley Humane 
Society

Assistance with increased vet costs for the shelter 
cat spay/neuter program

$3,000

Hope Mountain Centre for 
Outdoor Learning

Assistance with cost of printing pamphlets and 
event/program cards to use at community events

$4,000

Total Included in Proposed 5 Year Plan $37,000*

REGIONAL SERVICES

106 – Indigenous Relations
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SERVICE AREA PURPOSE
» Fostering meaningful, 

respectful, and cooperative 
relationships with Indigenous 
communities

» Key Highlights of Plan
» Update CEDAR network with 

new features

SERVICE AREA 106

ON-GOING INITIATIVES
» FVRD representation at Treaty 

Tables as a member of the 
provincial negotiating team and 
Metro Vancouver Indigenous 
Relations Committee

BUDGET RISKS / CHALLENGES
» Limited funding to adapt to new 

initiatives in a dynamic and 
rapidly evolving area

» Creating meaningful 
relationships with Indigenous 
communities takes time so 
consistent funding is required

SERVICE AREA 106
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Impact of the Province’ s Action 

Plan related to United Nations 
Declaration on the Rights of 
Indigenous Peoples Act on local 
government will need to be 
further understood
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SERVICE AREA 106
FIVE YEAR HORIZON

Project / Initiative & Year Description Cost
FVRD Indigenous Relations 
Framework (2024)

Build relationships with Indigenous Peoples and 
advancing reconciliation

Internal

FVRD Statement of 
Reconciliation (2024/25)

Commitment to reconciliation to guide decision 
making for the organization

Internal

Community to Community 
Forum (2024/25)

Events that advance First Nation and local 
government reconciliation and relationship 
building

Internal

SERVICE AREA 106
FINANCIALS
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REGIONAL SERVICES

400 – Nuisance Mosquito Control

SERVICE AREA PURPOSE
» To reduce the abundance of 

floodwater mosquitoes to tolerable 
levels.

» Key Highlights of Plan

» Accounts for anticipated 
increase in operational costs in 
2024 associated with new 
contract 

» Plan replenishes savings, 
needed for high water years.  

SERVICE AREA 400

ON-GOING INITIATIVES
» Mosquito larvae monitoring

» Larvae treatments

» Post-treatment sampling

» Data entry, permits, reporting

» Respond to public inquiries/ complaints 
(site visits, etc.)
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BUDGET RISKS / CHALLENGES
» Changes in snow melt and rainfall 

conditions, in addition to inflationary 
increases, have resulted in higher 
annual treatment costs.

» New 5-yr contract needed for 2024-
2028.  Expecting higher costs than 
previous contracts, but proposal 
submissions not yet sought. 

SERVICE AREA 400
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» In case of an outbreak of a 

mosquito-borne disease (e.g., West 
Nile), the FVRD and our contractors 
may be directed by Fraser Health to 
assist with additional mosquito 
control efforts as needed. 

SERVICE AREA 400
PROPOSED PROJECTS & INITIATIVES

Project / Initiative 2024 Costs

Monitoring and larval control services, adult mosquito identification, 
public outreach and awareness, responding to resident calls and 
inquiries, permit submissions to the Province, and other operational 
components associated with the program.

$396,000

Total Included in Proposed 2024 Plan $396,000



DRAFT 2024‐2028 Financial Plan: Regional & 
Sub‐Regional Budgets

1/19/2024

44

SERVICE AREA 400
FIVE YEAR HORIZON

Projects & Initiatives Year Annual Cost*

Floodwater mosquito control contracted services 2024 $396,000

Floodwater mosquito control contracted services 2025 $403,900

Floodwater mosquito control contracted services 2026 $412,000

Floodwater mosquito control contracted services 2027 $420,200

Floodwater mosquito control contracted services 2028 $428,600

Total Project Costs for 5-yr Plan $2,060,700

* Anticipated annual contractor costs based on trend data, estimated contract costs, and annual inflation

SERVICE AREA 400
FINANCIALS



DRAFT 2024‐2028 Financial Plan: Regional & 
Sub‐Regional Budgets

1/19/2024

45

REGIONAL SERVICES

401 – Regional Air Quality

SERVICE AREA PURPOSE
» To raise awareness and see 

continuous improvements in 
ambient air quality.

» Key Highlights of Plan
» Greenhouse gas reductions 

(heat recovery project)
» Improved air quality data

» Significant surplus amount; 
however, asset planning is 
currently underway

SERVICE AREA 401

ON-GOING INITIATIVES
» Implementation of FVRD’s 2021 

Air Quality Management Plan 
» Air quality data collection, 

advisories
» Air Quality in the Classroom 

Program
» Radon testing and awareness
» Community Wood Smoke 

Reduction (aka “woodstove 
exchange”) Program
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BUDGET RISKS / CHALLENGES
» Increasing importance of air 

quality data collection and 
awareness due to climate 
change (e.g., smoke from 
wildfire events, higher 
temperatures)

SERVICE AREA 401
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Incorporation of efforts to 

measure and mitigate 
greenhouse gas emissions as 
part of goal of “continuing to 
work toward carbon-neutral 
operations” 

SERVICE AREA 401
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs
Air Quality monitoring in small 
communities

Complement monitoring network with 
additional AQ sensors in region

$18,000

Public awareness and 
education

Including Air Quality in the Classroom, 
radon awareness, signage, workshops

$41,500

Air quality and GHG studies
Further knowledge of emissions and 
mitigation options

$50,500

Total Included in Proposed 2024 Plan $110,000
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SERVICE AREA 401
FIVE YEAR HORIZON

Projects/Initiatives Year Annual Cost

Air Quality Management Plan Implementation Projects, including heat 
recovery, climate action planning, monitoring, education

2024 $110,000

AQMP Implementation, including climate action planning, monitoring,
education

2025 $128,000

AQMP Implementation (monitoring, education, AQ studies) 2026 $92,180

AQMP Implementation (monitoring, education, AQ studies) 2027 $94,900

AQMP Implementation (monitoring, education, AQ studies) 2028 $97,800

Total Project Costs for 5-yr Plan $522,880

SERVICE AREA 401
FINANCIALS
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REGIONAL SERVICES

402 – Regional Solid Waste Management

SERVICE AREA PURPOSE
» To coordinate regional solid 

waste efforts and implement the 
FVRD’s Solid Waste Management 
Plan.

» Key Highlights of Plan

» All revenue for service area is 
from tonnage levy (no tax 
requisition)

SERVICE AREA 402

ON-GOING INITIATIVES
» Continued implementation of 

FVRD’s Source Separation Bylaw 
(Apr. 2020).  

» Initial focus for bylaw 
implementation is on education 
and awareness within sectors where 
biggest impact can be made: food 
sector and multi-family complexes.
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BUDGET RISKS / CHALLENGES
» Unpredictable revenue year-to-

year; anticipate declines in future 
from higher diversion rates.

» Tonnage Levy at $3/tonne as of 
2023.  Will be re-assessed 
periodically to determine if 
further increases may be 
considered based on tonnage 
rates. 

SERVICE AREA 402
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Costs are uncertain for studies 

and consulting efforts required 
as part of upcoming Solid Waste 
Management Plan update 
(current plan expires in 2026)

SERVICE AREA 402
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs

Source Separation Bylaw 
implementation and Waste 
Wise outreach

Educational and awareness efforts, engaging strata 
and food businesses, food diversion efforts, support 
municipal household hazardous waste events 

$62,500

SWMP Update Studies Waste flow studies $150,000

Agricultural Plastics 
Program

1st of 5 year program to recycle Ag-plastics from 
region $35,000

Waste Reduction 
Innovation Fund

To raise awareness about zero waste and to engage 
community groups into identifying solutions $20,000

Reusables Pilot Test the local market for a re-usable take-out food 
container program $10,000

Total Included in Proposed 2024 Plan $277,500
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SERVICE AREA 402
FIVE YEAR HORIZON

Projects & Initiatives Year Annual Cost

Ag-plastics pilot, waste flow studies, education, bylaw implementation, 
innovation fund, & diversion efforts. 2024 $277,500

Ag-plastics pilot, waste flow studies, education and outreach, and diversion 
efforts. 2025 $276,500

Ag-plastics pilot, education and outreach, diversion efforts, and waste 
characterization studies. 2026 $243,500

Ag-plastics pilot, education efforts, and further SWMP update 
studies/consultation required. 2027 $155,000

Ag-plastics pilot, education efforts, and further SWMP update 
studies/consultation required. 2028 $125,000

Total Project Costs Over 5-Yr Plan $1,077,500

SERVICE AREA 402
FINANCIALS
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REGIONAL SERVICES

601 - Regional Strategic Planning & Initiatives

SERVICE AREA PURPOSE
» Administering the Regional 

Growth Strategy and 
undertaking studies and 
initiatives of regional interest, as 
directed by the Board.

» Key Highlights of Plan
» All projects, including RGS 

update, funded by savings.

SERVICE AREA 601

ON-GOING INITIATIVES
» Regional Growth Strategy update –

adoption early 2024.
» Finalizing 2023 survey of people 

experiencing homelessness.
» Climate Adaptation and Resiliency, 

including GHG target update.
» Liaising with province on regional  

transportation related initiatives.
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BUDGET RISKS / CHALLENGES
» Unanticipated project requests 

outside of budgeted work 
program.

» Unanticipated work resulting 
from new provincial 
legislation/policy requirements.

SERVICE AREA 601
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Work program may be adjusted 

as a result of Board Strategic 
sessions

SERVICE AREA 601
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs*

Homelessness/Housing Homelessness/housing forum $45,000 

Climate Action (Collaboration with 
Environmental Services)

GHG inventories, modeling, targets 
(RGS), Adaptation and Resiliency 
Plan – 2024 & 2025

$60,000

Total Included in Proposed 2024 Plan $105,000

*All project costs are from surplus savings
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SERVICE AREA 601
FINANCIALS

REGIONAL SERVICES

716 –Experience the Fraser
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SERVICE AREA PURPOSE
» Support the implementation of 

the Experience the Fraser 
initiative

» Secured a BC Active 
Transportation Network 
Planning Grant

SERVICE AREA 716

ON-GOING INITIATIVES
» Participate in Destination BC’s Fraser 

Valley Destination Management 
Council for the building out of 
Experience the Fraser

BUDGET RISKS / CHALLENGES
» Trail and supporting 

infrastructure is limited to 
securing grant funding

» Once savings is depleted no 
reoccurring revenue source 
exists

SERVICE AREA 716
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Destination BC is leading the 

work on Experience the Fraser 
so FVRD is acting in a 
supportive role
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SERVICE AREA 716
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs

FVRD Active Transportation 
Network Plan

Two provincial grants (75%) with 
grant matching (savings (25%)) to 
develop a plan for active 
transportation networks and 
connections for walking, cycling, 
and rolling in the Electoral Areas

$75,000

Total Included in Proposed 2024 Plan $75,000

SERVICE AREA 716
FIVE YEAR HORIZON

Project / Initiative & Year Annual Costs

2023/2024 - FVRD Active Transportation Network Plan $ 100,000

Grant dependent so no additional projects are planned

Total Included in Proposed 5 Year Plan $100,000
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SERVICE AREA 716
FINANCIALS

REGIONAL SERVICES

730- Harrison Boat Launch
(Business Unit of Regional Parks East – 700)
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SERVICE AREA PURPOSE
» Operations of Harrison Boat 

Launch March-Mid October
» Key Highlights of Plan

» Rising operating costs due to 
inflation

» Rising demand for service

BUSINESS UNIT 730

ON-GOING INITIATIVES
» Annual savings are contributed to 

the Regional Parks budget

BUDGET RISKS / CHALLENGES
» Rising costs of supplies, fuel and 

labour
» Weather anomalies
» Limited parking spaces 

BUSINESS UNIT 730
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Continue to review resource 

requirements to accurately 
reflect rising operational costs
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BUSINESS UNIT 730
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs

Fee and Charges Review Work with Village of Harrison Hot 
Springs to review fees

Internal

BUSINESS UNIT 730
FINANCIALS
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ELECTORAL AREA WIDE SERVICES

204 – Building Inspection 
(Areas A-H + HHS)

BUDGET RISKS / CHALLENGES
» Budget relies heavily on 

construction activity driven 
by the economy. 

» No discretionary spending
» Budget cuts would affect level 

of customer service. 
» The retention of staff is critical.

SERVICE AREA 204
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» The Building Bylaw is currently 

under review. This will include 
a review of fees with proposed 
increases. Fees have not been 
reviewed for several years. 
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SERVICE AREA 204
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost

Scanning old Files. 2024 - 2028 Scan old Building Dept. records in 
support of digital document
retention.

$10,000

Transfer to Vehicle Purchase 
Savings 2024 – 2028

Accumulate funding to support 
aging vehicle replacement.

$12,000

Total Included in Proposed Plan $22,000

SERVICE AREA 204
FINANCIALS
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SUB-REGIONAL SERVICES

240 – Search & Rescue

SERVICE AREA PURPOSE
» Provide funding for 4 Search & Rescue detachments:

» Chilliwack SAR, Kent/Harrison SAR, Hope SAR, and Mission 
SAR

» Key Highlights of Plan
» Grant funds increase with inflation 

SERVICE AREA 240
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SERVICE AREA 240
FINANCIALS

SUB-REGIONAL SERVICES

255- Animal Control

(Abbotsford, Chilliwack, Harrison, Kent, Mission)
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SERVICE AREA PURPOSE
» Animal Control service for 

Abbotsford, Chilliwack, Harrison 
Hot Springs, Kent, Mission, 2 
First Nations Communities 

» Key Highlights of Plan
» Vehicle replacement

SERVICE AREA 255

ON-GOING INITIATIVES
» First Nations agreements
» Building relocation 

BUDGET RISKS / CHALLENGES
» First Nations Communities 

requesting service provision
» Service limits on staff
» Building capacity limits
» Proposed initiatives are 

essential for maintaining 
services, safety and assets

SERVICE AREA 255
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» First Nations Community 

additional services to be 
considered after relocation
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» Please Add Key Notes of New Projects / New Initiatives for each item, please include the total annual cost included in 
the 2024 plan – please use the table format below

SERVICE AREA 255
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs

Vehicle replacement Replace one fleet vehicle $60,000

Total Included in Proposed 2024 Plan $60,000

» This slide should list all projects/initiatives for the full five-year financial plan. Include the year for each project 
(example: 2025 Building Repairs) and add key notes for all projects. Please make these in chronological order.

SERVICE AREA 255
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost

2024 - Vehicle Replacement Replace one fleet vehicle $60,000

2026 - Vehicle Replacement Replace one fleet vehicle $62,000

Total Included in Proposed 5 Year Plan $122,000
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SERVICE AREA 255
FINANCIALS

SUB-REGIONAL SERVICES

301 – FVRD Regional Airpark
(District of Hope, Areas A & B)
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SERVICE AREA PURPOSE
» Operations & Maintenance

» Airpark in Hope 

» Emergency landing strip –
Boston Bar

» Key Highlights of Plan
» Asset lifecycle replacements

» Rising costs for service

SERVICE AREA 301

ON-GOING INITIATIVES
» Asset management planning
» Emergency operations 
» Capital infrastructure improvements
» Supporting aviation community

BUDGET RISKS / CHALLENGES
» Aging infrastructure
» Rising costs of labour, supplies, 

and infrastructure projects
» Contributions to savings are 

increasing to meet future asset 
replacement needs

SERVICE AREA 301
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Increasing demand for use for 

regional emergency response 
and lands.

» Resource requirements to 
reflect operational costs, asset 
replacement, and customer 
needs  
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SERVICE AREA 301
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Cost

Aviation fuel station and shed Lifecycle replacement $100,000

Signage Updates Wayfinding, and safety $  10,000

Rental House Siding and window updates $  20,000

Total Included in Proposed 2024 Plan $130,000

SERVICE AREA 301
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost
2024 – House and Airpark Aviation Fuel System, gas shed, 

signage, house repairs
$130,000

2025 – Jet Fuel Equipment Recalibration (every 4 years) $    5,000

2026 – Flight Centre Flooring and Kitchen updates $  40,000

2027 – Equipment Tractor and turf tires lifecycle 
replacement

$110,000

2027 – Garage/workshop Renovation $  30,000

Total Included in Proposed 5 Year Plan $315,000
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SERVICE AREA 301
FINANCIALS

SUB-REGIONAL SERVICES

307 –Transit - Fraser Valley Express 
(Abbotsford & Chilliwack)
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TRANSIT FUNDING
» BC Transit funds 46.69% of conventional 

transit systems and 66.69% of custom 
(handyDART) systems.

» Local Governments fund 53.31% of 
conventional transit and 33.31% of 
custom systems.

» Local Governments use revenue collected 
to reduce the property tax share of costs

» Local governments invoiced on actual 
cost basis – operating costs (eg. Fuel & 
maintenance) can fluctuate.

FVRD TRANSIT SERVICES OVERVIEW
SERVICE AREAS 306, 307 & 308

BUDGET RISKS / CHALLENGES
» Increasing Fuel and Operating Costs
» End of “Safe Restart” funding supports 

provided to offset COVID-19 costs.  
» “Umo” electronic fares – technology costs. 
» New transit facility in Chilliwack (2027) costs 

not known.
» New transit operator collective agreement –

estimated impacts incorporated

SERVICE AREA PURPOSE
» Express transit service between 

Chilliwack, Abbotsford and 
Lougheed Town Centre 
(Burnaby)

» Key Highlights of Plan
» Strong ridership recovery 

exceeding pre-Covid levels

SERVICE AREA 307

ON-GOING INITIATIVES
» Ongoing assessment of ridership 

and revenue growth to determine 
FVX expansion priorities per 
Chilliwack & FVRD Transit Future 
Action Plan.

» Expansion – additional trips to 
accommodate demand - Jan 2025
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BUDGET RISKS / CHALLENGES
» Increased customer demand 

requiring a faster pace of 
expansion

SERVICE AREA 307
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Ridership surpassing pre-COVID 

levels.
» To-date FVX expansions have 

resulted in revenue growth and 
increased ridership.

» Utilizing savings from prior 
years to offset expansion costs, 
new technologies & costs 
related to transit facility.

SERVICE AREA 307
FINANCIALS
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SUB-REGIONAL SERVICES

430 – Invasive Weed Control
(Abbotsford, Chilliwack, Areas C, D, E, G, H)

SERVICE AREA PURPOSE
» To reduce the spread and 

impact of terrestrial noxious 
weeds 

» Service Area Members: City of 
Abbotsford, City of Chilliwack, 
Electoral Areas C, D, E, G, & H

SERVICE AREA 430

ON-GOING INITIATIVES
» Ongoing management of priority 

invasive weeds: wild chervil, 
tansy ragwort, knotweed, and 
giant hogweed

» Continue knotweed rebate 
program to encourage treatment 
on private property
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BUDGET RISKS / CHALLENGES
» Program has remained 

subsidized through annual 
grants from the Province, but 
funding is only year-to-year and 
can vary annually. 

» Treatment costs anticipated to 
increase in 2024 with new 
contract. 

SERVICE AREA 430
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Climatic changes (including 

flooding events, prolonged 
growing seasons) have altered 
growing patterns and 
distribution of invasives, as well 
as the potential for newly 
introduced invasive weeds into 
the region.  

SERVICE AREA 430
FINANCIALS
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SUB-REGIONAL SERVICES 

602 – GIS/Regional Mapping

SERVICE AREA PURPOSE
» Provide base mapping services 

to:

» District of Hope

» Village of Harrison Hot 
Springs

SERVICE AREA 602

ON-GOING INITIATIVES
» Maintain GIS data and GIS 

infrastructure

» Improve web mapping 
functionality 

» Support Harrison Hot Springs 
and Hope staff with base 
mapping projects



DRAFT 2024‐2028 Financial Plan: Regional & 
Sub‐Regional Budgets

1/19/2024

74

SERVICE AREA 602
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Clarifying agreement terms may be beneficial

SERVICE AREA 602
FINANCIALS
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SUB-REGIONAL SERVICES

710 – Recreational Programming
(Hope, Areas A & B)

SERVICE AREA PURPOSE
» Continuing to provide diverse 

recreational programming 
opportunities to the service area.

» Key Highlights of Plan

» Re-strengthening the 
community post-covid.

» Enhancing program variety to 
cater to diverse interests and 
age groups.

SERVICE AREA 710

ON-GOING INITIATIVES
» Hosting special events, including 

Canada Day celebrations.

» Providing engaging programs for 
youth, seniors, and young families.

» Nurturing valuable community 
partnerships.

» Program development, community 
engagement, and continuous 
improvement efforts.
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BUDGET RISKS / CHALLENGES
» Limited availability of specialized 

program contractors in the local 
area.

» Implications for offering diverse 
and specialized programs.

» Exploring alternative sourcing 
strategies.

SERVICE AREA 710
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Efforts to address and mitigate 

staffing shortages.

» Ensuring uninterrupted 
operations and project progress 
while managing staffing 
constraints.

SERVICE AREA 710
PROPOSED PROJECTS & INITIATIVES

Project / Initiative 2024 Costs

North Bend Recreation Field Repairs Project (safety repairs) $15,000

DSAC Signage Enhancement Initiative (per Life Saving Society Audit) $10,000

Total Included in Proposed 2024 Plan $25,000
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SERVICE AREA 710
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost

2024: Building Upgrades Includes North Bend Recreational Field 
Repairs and Signage.

$25,000

2025: Equipment
Replacement

Investment in various furniture and 
equipment including chairs, tables, and 
dollies.

$10,000

Total Included in Proposed 5 Year Plan $35,000

SERVICE AREA 710
FINANCIALS
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SUB-REGIONAL SERVICES

731 -Vedder River Campground 
(Business Unit of Regional Parks East -700)

SERVICE AREA PURPOSE
» Operations & Maintenance of 

Vedder River Campground
» Key Highlights of Plan

» Destination Development 
Funding $483,500

» Infrastructure upgrades 
$967,000

» Rising demand for service

BUSINESS UNIT 731

ON-GOING INITIATIVES
» Camping April-October
» Capital infrastructure improvements
» Enhancing customer experience
» Long term - the campground is 

anticipated to support Regional Park 
initiatives.
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BUDGET RISKS / CHALLENGES
» Rising costs of labour, supplies, 

and infrastructure projects
» Weather anomalies
» Imminent asset replacement

BUSINESS UNIT 731
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Continue to review resource 

requirements to accurately 
reflect operational costs,  asset 
replacement planning, and 
customer needs

BUSINESS UNIT 731
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs

Infrastructure Upgrades Electrical, water, sewer for a minimum of 58 
campsites, re-greening and vegetation, 
recreational infrastructure, accessible 
washroom & shower facility, work space and 
public WIFI

$967,000
(of which $483k is 
provided through 
grant funding)

Total Included in Proposed 2024 Plan $967,000
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BUSINESS UNIT 731
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost

2024 Infrastructure
Upgrades

Electrical, water, sewer for a minimum of 
58 campsites, re-greening and 
vegetation, recreational infrastructure, 
accessible washroom & shower facility, 
work space and public WIFI

$967,000
(of which $483k is 
provided through 
grant funding)

2024-2028 Planning continues for future asset 
replacement projects when funding is 
secured - TBD

Internal

Total Included in Proposed 5 Year Plan $ 967,000

BUSINESS UNIT 731
FINANCIALS
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SUB-REGIONAL SERVICES

735 – Regional Parks West 
(Abbotsford & a portion of Area G) 

SERVICE AREA PURPOSE
» Operations & Maintenance

» Matsqui Trail Regional Park

» Glen Valley Regional Park

» Sumas Mountain Regional 
Park

» Key Highlights of Plan
» New projects and asset 

replacement

SERVICE AREA 735

ON-GOING INITIATIVES
» Asset management planning
» Planning for future community 

parks and trail and initiatives 
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BUDGET RISKS / CHALLENGES
» Rising costs of labour, supplies, 

and infrastructure projects
» Increasing demands for services
» Climate change anomalies

SERVICE AREA 735
RISKS / CHALLENGES

OTHER CONSIDERATIONS
» Review resource requirements 

to reflect costs and future needs
» Alignment of future park and 

trail opportunities with 
community aspirations

SERVICE AREA 735
PROPOSED PROJECTS & INITIATIVES

Project / Initiative Description 2024 Costs
Matsqui Trail Regional Park Fence line and accessible path 

resurfacing
$36,000

Matsqui Trail Regional Park Yard storage area, and parking 
improvements, equipment

$50,000

Matsqui Trail Regional Park Picnic shelter $150,000

Vehicle Full size 4x4 truck lifecycle $65,000

Sumas Mountain Trail Assessments $75,000
Sumas Mountain Chadsey Lake trail loop completion $125,000
Total Included in Proposed 2024 Plan $501,000
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Project / Initiative Description Annual Cost
2024 Matsqui Trail RP Fence line and accessible path 

resurfacing
$36,000

2024 Matsqui Trail RP Yard storage area, and parking 
improvements, equipment

$50,000

2024 Matsqui Trail RP Picnic shelter $150,000

2024 Vehicle Full size 4x4 truck lifecycle $65,000

2024 Sumas Mountain RP Chadsey Lake trail loop completion $125,000
2024, 2025, 2026 – Sumas 
Mountain RP

Trail improvements $375,000

SERVICE AREA 735
FIVE YEAR HORIZON

Continued on the next page…

SERVICE AREA 735
FIVE YEAR HORIZON

Project / Initiative & Year Description Annual Cost
2025 - Matsqui Trail Regional Park Pit Toilet Upgrade $27,500
2026 - Vehicle Lifecycle 4x4 mid size truck $45,000
2026 - Glen Valley Regional Park Boardwalk Replacement $30,000
2026 - Matsqui Trail Regional Park Page Road Upgrades

fencing, picnic tables, 
beautification

$39,000

2026, 2027 - Sumas Mountain RP Park Management Plan $225,000
2028 - Sumas Mountain RP West Flank Trail Connections

Glen Neish Rd. to Page Road
$110,000

Total in Proposed 5 Year Plan $1,277,500
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SERVICE AREA 735
FINANCIALS

MUNICIPAL 
FINANCIAL SUMMARIES
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CITY OF ABBOTSFORD
2024 DRAFT RESIDENTIAL REQUISITION

CITY OF CHILLIWACK
2024 DRAFT RESIDENTIAL REQUISITION
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VILLAGE OF HARRISON HOT SPRINGS
2024 DRAFT RESIDENTIAL REQUISITION

DISTRICT OF HOPE
2024 DRAFT RESIDENTIAL REQUISITION
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DISTRICT OF KENT
2024 DRAFT RESIDENTIAL REQUISITION

DISTRICT OF MISSION
2024 DRAFT RESIDENTIAL REQUISITION
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ELECTORAL AREA 
FINANCIAL SUMMARIES

AREA A FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA A
FINANCIAL SUMMARY –REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA A
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA A
FINANCIAL SUMMARY –EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA A
FINANCIAL SUMMARY –EA A WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA A
FINANCIAL SUMMARY –EA A SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

AREA B FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA B
FINANCIAL SUMMARY –REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA B
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA B
FINANCIAL SUMMARY – EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA B
FINANCIAL SUMMARY – EA B WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA B
FINANCIAL SUMMARY – EA B SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

AREA C FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA C
FINANCIAL SUMMARY –REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA C
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA C
FINANCIAL SUMMARY – EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA C
FINANCIAL SUMMARY – EA C WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA C
FINANCIAL SUMMARY – EA C SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

AREA D FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA D
FINANCIAL SUMMARY – REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA D
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA D
FINANCIAL SUMMARY – EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA D
FINANCIAL SUMMARY – EA D WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA D
FINANCIAL SUMMARY – EA D SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

AREA E FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA E
FINANCIAL SUMMARY – REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA E
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA E
FINANCIAL SUMMARY – EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA E
FINANCIAL SUMMARY – EA E WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA E
FINANCIAL SUMMARY – EA E SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

AREA F FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA F
FINANCIAL SUMMARY – REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA F
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA F
FINANCIAL SUMMARY – EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA F
FINANCIAL SUMMARY – EA F WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA F
FINANCIAL SUMMARY – EA F SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

AREA G FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA G
FINANCIAL SUMMARY – REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA G
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA G
FINANCIAL SUMMARY – EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA G
FINANCIAL SUMMARY – EA G WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA G
FINANCIAL SUMMARY – EA G SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

AREA H FINANCIAL SUMMARY 
BUDGET PRESENTATION
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ELECTORAL AREA H
FINANCIAL SUMMARY – REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA H
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA H
FINANCIAL SUMMARY – EA WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values

ELECTORAL AREA H
FINANCIAL SUMMARY – EA H WIDE SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values
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ELECTORAL AREA H
FINANCIAL SUMMARY – EA H SPECIFIC SERVICES

*Average Residential Tax Amount for 2024, is estimated based on 2023 Revised Assessed Values


