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 Priority Setting Processes
› Electoral Area work plan 

prioritization

› New initiatives identified 
as:

– required / legislative; and/or
– discretionary with ranking of 

risks associated with not 
proceeding

BUDGET OVERVIEW

 Key themes
1. Transparency and public 

engagement

2. Gaining efficiencies

3. Maximizing external 
funding 

4. Reducing risk (including 
minimizing Assets at Risk)



 Workforce retention/ 
specialized skill sets

 Increasing costs 
› Capital construction, 

maintenance, consulting 
contracts: BCPI 6.8% *

› Operating expenses & 
supplies: CPI 2.7% *

RISKS

 Legislative changes:
› New Emergency 

Management Act and 
Regulations 

› New Housing 
Legislation

› WorkSafe BC & OHS 
Regulations

* Budget assumptions guidance for staff per FVRD 2025-2029 Financial Approach Report to FVRD Board, July 2024



 Risk Levels

RISKS

 Risks of not 
proceeding on 
discretionary new 
projects or initiatives 
have been included 
in proposed budgets

Low

Medium

High



 June – September
› Ensuring current financial data up to date (full 

finance team: salaries; invoices; receivables; 
grants; cash receipts)

› Updating salary information for next budget 
year (CA increases)

› Training sessions for managers, including user 
manuals (teams & one-on-one)

› Internal communication; budget memo series 
with instructions on each milestone in the 
process

› Reviewing all budget proposals that impact 
operational budgets; including ranking

› Operational budgets (creation; review; internal 
approval)

› Surplus / reserve balances verified and issued

› Regional grant-in-aid process

 September – October
› Supporting managers in preparation and 

analysis 

› Grant considerations

› Reviewing accuracy / legitimacy of all budget 
proposals (ie: balanced budgets; level of 
taxation)

› Internal CFO review process for reasonableness 
& appropriateness

BUDGET TIMELINE: 
BUDGET PREPARATION PROCESS OVERVIEW



BUDGET TIMELINE 
PHASED APPROACH TO PRESENT & INCORPORATE FEEDBACK

• Assessment Data trends 
analysis

• Consultation with EA 
Directors

• NEW Senior Leadership EA 
Director Preview Meetings

2 sets of presentations 
to EA Directors (72 

budgets)

• Incorporation of Feedback 
from EA Directors

• Finalize 72 EA Budgets

COW - EASC

• Consider & Incorporate 
Feedback from CFO 
Consultation 

COW – Full Board

• Consider & Incorporate   
Feedback

• Consolidate budgets into 
bylaw (required by March 31st

per legislation) 

Full Budget 
Bylaw (104 

budgets + 10 
operational 

support)

NOVEMBER 

• Municipal CFO 
Consultation

• Collaboration with EA 
Directors

DECEMBER 

• Final Phase of Public 
Consultation

JANUARY

FEBRUARY



FINANCIAL PLAN CONSULTATION
HAVE YOUR SAY 

STRATEGY
 The Have Your Say site provides 

information about the Plan & 
provides an outlet for public 
feedback.

 Continuous improvement 
approach to ensuring the Local 
Government Act’s requirements 
for consultation of the Financial 
Plan are met and exceeded.

IMPROVEMENTS
 2023-2027 Plan; 

› consultation started February 2023

 2024-2028 Plan; 
› consultation started September 2023

 2025-2029 Plan; 
› consultation started September 2024

 Have Your Say includes 
information as the budget 
progresses

https://haveyoursay.fvrd.ca/2025-budget


ASSESSMENT & TAXATION

DRAFT FINANCIAL PLAN 2025 - 2029



1. Property assessments are done by BC Assessment 
and Property taxes are issued by the Province of BC 

2. 63% of FVRD’s total tax base are residential 
properties

a. 68% of Electoral Area tax base is residential 

b. 63% of Municipal tax base is residential

3. If a property increases at a higher rate than the 
average, the taxes will increase more than average

4. FVRD taxes are only a portion of the overall tax bill

KEY MESSAGES



 For comparison, all tax 
increases being presented 
are based on data from the 
2024 tax year.

 BC Assessment data for 
2025 has been used for 
illustrative charts in the 
following slides.

ASSESSMENT & TAXATION

9 Tax 
Classes

Residential

Utilities

Supportive 
Housing

Major 
Industry

Light 
Industry

Business 
Other

Managed 
Forest Land

Recreational 
Property

Farm



REGIONAL DISTRICT BUDGETING



FVRD TAXES = EXAMPLE PROPERTY 

 This is an example of a tax 
notice in Electoral Area A

 Not all taxpayers are alike. 



REGIONAL DISTRICT BUDGETING

 The Financial Plan is approved 
annually 

 The Plan includes all service 
area budgets and the $$$ 
required for taxation, not rates

 When assessed values are 
finalized, the rates are set, 
meaning there is no windfall 
for regional districts

Amount Requisitioned Amount Received 



ASSESSED VALUES: WHY THEY MATTER?

 For each service area 
within the FVRD (over 100 
unique tax bases!) the tax 
base (properties being 
taxed) differs

 What matters most is how 
the properties assessed 
values change in relation 
to others within that 
same tax base (service 
area)



TOTAL EA & MUNICIPAL ASSESSED VALUES

2024 TAX BASE
(BC ASSESSMENT REVISED ROLL 2024)

2025 TAX BASE
(BC ASSESSMENT COMPLETED ROLL 2025)

Residential, 
62%

Utilities, 2.80%

Light Industry, 
10.58%

Business/Other, 
23.95%

Rec/Non 
Profit, 0.10%

Farm, 0.09%

Residential Utilities Light Industry

Business/Other Rec/Non Profit Farm

Residential, 
63%

Utilities, 
2.93%

Light Industry, 
9.92%

Business/Other, 
23.92%

Rec/Non 
Profit, 0.11%

Farm, 0.08%

Residential Utilities Light Industry

Business/Other Rec/Non Profit Farm



NET TAXABLE ASSESSMENT BY CLASS
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EA A EA B EA C EA D EA E EA F EA G EA H Chwk. Kent Abbots. Mission Hope HHS

Residential % 45% 29% 53% 83% 91% 66% 85% 96% 62% 70% 58% 77% 62% 75%



AVERAGE RESIDENTIAL ASSESSMENT 
2024 VS 2025 BY AREA
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FVRD ASSETS & BUDGET AT RISK

DRAFT FINANCIAL PLAN 2025-2029



 Striving to maintain assets in a state of good 
repair

 Adequate financial planning for future needs
› Maintenance;

› Replacement (planned); and

› Contingency for unplanned events.

FVRD ASSETS AT RISK



 In addition to initial work on asset replacement 
valuation and theoretical annual savings 
› Need to also consider:

– Condition
– Lifespan 
– Existing reserve balances

› To inform reserve contributions and in effect taxation 
levels

FVRD ASSETS AT RISK



 Prior FVRD Strategic Plan included initiatives that 
will move the dial to ensuring the FVRD is 
managing risk and financial implications to best 
serve property owners

FVRD ASSETS AT RISK

• As part of its Asset 
Management 
Program, the FVRD 
has also progressed 
work in 2024 to 
develop an Asset 
Management 
Strategy to support 
the Policy. 



FVRD ASSETS & BUDGET AT RISK
Status Service Area Forecasted 2024 

Savings Balance
Notes

Combined E911 Reserve: $0K
Surplus $62K

Call answer levy rapidly declining due to cancellation of 
landlines.  Bylaw authority enacted to fund levy by taxation.  

Boston Bar North 
Bend Garbage 
(Chaumox Landfill)

Landfill Closure: $678K
Equipment: $37K
Surplus: $170K

Soil revenues have traditionally been used to offset operation 
costs and build closure reserve fund. In recent years soil revenue 
has fallen well short of targets.

Popkum Sewer Reserve: $0
Surplus: $0

Development has not progressed as fast as originally forecast 
delaying contributions to savings; therefore, this is considered an
asset at risk.

North Bend Water Reserve: $52K
Surplus: $22K

Limited funds to make repairs. Contributions to reserves were  
previously declining.  

Yale Water Reserve: $164K
Surplus: $59K

Downgraded to Medium Risk as the service has limited historical 
contributions to reserves and significant works required in the 
near future; however, a reservoir refurbishment was completed.



FVRD ASSETS & BUDGET AT RISK
Status Service Area Forecasted 2024 

Savings Balance
Notes

Morris Valley 
Sewer

Reserve: $32K
Surplus: $58K

Aging infrastructure with limited savings for replacement.  Asset was 
downgraded to a medium risk as contributions to reserves are being 
replenished.  

Drainage East 
Popkum

Reserve: $0
Surplus: $15K

Limited funds available should repairs be required.  Working with 
Area Director on plan to alleviate concern. 

Deroche Water Reserve: $45K
Surplus: $63K

Reserve contributions are low (approx. 8K annually) at 14% of the 
suggested level of contributions ($56K) based on preliminary asset 
management work. 

North Cultus 
Sewer

Reserve: $0
Surplus: $918K

Reserve funds have been depleted. Development of the Waste Water 
Treatment Plant to be completed in 2025. 



REGIONAL & SUB-REGIONAL 
SERVICE BUDGETS

DRAFT FINANCIAL PLAN 2025-2029



REGIONAL BUDGETS
TAXATION SUMMARY



SUB-REGIONAL BUDGETS
TAXATION SUMMARY

*summary reflects 
Scenario 1



 General Government Services
 Protective Services 
 Transportation Services
 Environmental Health Services 
 Environmental Development Services
 Recreation & Culture Services 

BUDGET CATEGORIES
FINANCIAL PLAN PRESENTATION



DRAFT FINANCIAL PLAN 2025-2029
GENERAL GOVERNMENT

January 2025



GENERAL GOVERNMENT NAVIGATION
Budget 
No. Service Area Name Budget Type

101 Regional Administration Regional 
104 Fiscal Services to Municipalities Administration
105 Grants-In-Aid – Regional Regional
106 Regional Indigenous Relations Regional



REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

101 – Regional Administration



SERVICE AREA PURPOSE
 Administration budget for 

Regional Board & CAO’s 
office

SERVICE AREA 101

ON-GOING INITIATIVES
 Regional Administration and 

Regional Board 
 Asset Management Program 

moved to general 
Operational Support (IT)



SERVICE AREA 101
FINANCIALS



ADMINISTRATION SERVICES

104 – Fiscal Services to Municipalities



SERVICE AREA PURPOSE
 To provide debt funding to 

municipalities
 Key Highlights of Plan

› Collections based on 
actuals (No Requisitions)

› Rate Resets for Debt 
Issues in 2025 & 2026

SERVICE AREA 104

Municipality Interest Reset
(2025 – 2029)

Maturities 
(2025 – 2029)

Abbotsford - 2027 & 2028
Mission - 2025 & 2026
Hope 2026 -
Kent 2025 2026
Harrison 2025 -



REGIONAL SERVICES

105– Regional Grants-in-Aid



SERVICE AREA PURPOSE
 Grant-in-Aid programs support 

cultural, environmental, 
charitable, and recreational 
service activities as well as 
special events that benefit the 
region.

SERVICE AREA 105

ON-GOING INITIATIVES
 Annual Regional Grant-in-Aid 

application
 Maximum annual funding of 

$50,000



SERVICE AREA 105
REGIONAL GRANTS-IN-AID

Applicant Purpose of Funding Amount
Chilliwack Arts Council Chilliwack Mural Festival $2,370
Fraser Valley Paddling Club Dock replacement $12,400

Hope & District Arts Council “Art Machine” Community Arts Program $4,000
Hope Community Services Community Food Resource Center $24,600
Mission Arts Council Art Wellness Seniors in Isolation Program $3,500
Sasquatch Mountain Ski Club Safety supplies and equipment $3,130
Total Included in Proposed Plan $50,000

SUCCESSFUL REGIONAL GRANTS IN AID APPLICATIONS FOR 2025

* Maximum annual Regional Grants of $50,000



REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

106 – Indigenous Relations



SERVICE AREA PURPOSE
 Fostering meaningful, respectful, 

and cooperative relationships with 
Indigenous communities

 Key Highlights of Plan
› UBCM Community to 

Community Program 
(Chawathil First Nation) 

› Update CEDAR network 
mapping functionality

SERVICE AREA 106

ON-GOING INITIATIVES
 Advance the Indigenous 

Relations actions outlined in the 
FVRD Strategic Plan

 FVRD representation at Treaty 
Tables as a member of the 
provincial negotiating team



BUDGET RISKS / CHALLENGES
 Changing landscape of case 

law, legislation, and best 
practices

SERVICE AREA 106
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Impact of the Province’ s Bill 

41 Declaration on the Rights 
of Indigenous Peoples Act and 
the Action Plan on local 
government



SERVICE AREA 106
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

UBCM Community to Community 
Program (Chawathil First Nation)

$20,000 Grant Board Supported

Proposed Plan Total $20,000



SERVICE AREA 106
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source

UBCM Indigenous Cultural Safety and Cultural Humility Training $40,000 Grant

CEDAR Network Phase III Mapping Upgrade $15,000 Savings

Proposed Plan Total $55,000



SERVICE AREA 106
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

FVRD Indigenous Relations 
Framework (2025-2026)

Develop and propose an Indigenous 
Relations Framework

Internal

Community to Community Forum -
Chawathil First Nation (2025)

Apply to the Community-to-Community
Program to undertake C2C Forums

$20,000

UBCM Indigenous Cultural Safety 
and Cultural Humility Training (2025)

Educate FVRD Directors and staff on 
Reconciliation

$40,000

CEDAR Network Phase III Mapping 
Upgrade (2025)

Nurture Strong Relationships based on 
Reconciliation and Shared Goals

$15,000

Total Included in Proposed Plan $75,000



SERVICE AREA 106
FINANCIALS



RESOLUTION 
COW - GENERAL GOVERNMENT

 THAT staff be directed to 
include the following 
budgets as presented into 
the draft 2025 – 2029 
Financial Plan: 

Budget 
No. Service Area Name

101 Regional Administration
104 Fiscal Services to Municipalities
105 Grants-In-Aid – Regional
106 Regional Indigenous Relations



DRAFT FINANCIAL PLAN 2025-2029
PROTECTIVE SERVICES

January 2025



PROTECTIVE SERVICES NAVIGATION
Budget 
No. Service Area Name Budget Type

204 Building Inspection (HHS Portion Only) Sub-Regional
240 Sub Regional - Search & Rescue Sub-Regional
246 Combined E-911 Regional
247 Regional Fire Dispatch Regional
255 Animal Control - Municipal Sub-Regional



ELECTORAL AREA WIDE SERVICES
DRAFT FINANCIAL PLAN 2025-2029

204 – Building Inspection



SERVICE AREA PURPOSE
 Issue building permits and 

perform inspections

 Key Highlights of Plan

 Reduced permit volume 
impacting revenues for 
2024 - 2025

SERVICE AREA 204

ON-GOING INITIATIVES
 E-permitting



BUDGET RISKS / CHALLENGES
 General economic uncertainty 

impacts building permit 
volume and revenue

 Recruitment and retention of 
qualified staff is challenging

SERVICE AREA 204
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Small department is sensitive 

to disruption



SERVICE AREA 204
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

Satellite Communication Devices 
(x3)

$4,000 Surplus Safety

Replacement Monitors for Digital 
Plan Reviews (x2)

$2,000 Surplus Efficiency

Building Bylaw Revision / Review $2,000 Surplus Legal Fees

Proposed Plan Total $8,000



SERVICE AREA 204
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

Vehicle Replacement $45,000 Reserve Medium

Proposed Plan Total $45,000



SERVICE AREA 204
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

2025 Carry forward from Prior Year

Epermit Licencing
(eApply & Blubeam)

Annual Licensing for Electronic Permit 
Applications

$6,000

Reclass of Building Officials Job Descriptions revised to meet the 
requirements of The BC Building Act

$11,000

RS Means Construction Calculator Annual Licensing $1,000

Satellite Devices / Subscriptions Annual Licensing $2,000

Total Included in Proposed Plan $20,000



SERVICE AREA 204
FINANCIALS

Scenario 1 – Using surplus to soften taxation (Recommended)



SERVICE AREA 204
FINANCIALS

Scenario 2 – Taxation not softened with surplus



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029 

240 – Search & Rescue



SERVICE AREA 240

SERVICE AREA PURPOSE
 Provide funding for 4 Search & Rescue detachments:

 Chilliwack SAR, Kent/Harrison SAR, Hope SAR, and Mission 
SAR

 Key Highlights of Plan
 Grant funds increase with inflation 



SERVICE AREA 240
FINANCIALS



REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

246 – Combined E9-1-1 (Budget at Risk)



SERVICE AREA PURPOSE
 Initial 9-1-1 call handling
 Key Highlights of Plan:

 Preparation for NG9-1-1

 Agreements, processes, 
and funding

 Continued decline of 
E911 call answer levy

SERVICE AREA 246

ON-GOING INITIATIVES
 Preparation activities for 

transition to NG9-1-1



SERVICE AREA 246 & 247
COMPLEMENTARY SERVICE AREAS

246: Combined E9-1-1
 Initial 9-1-1 call handling
 Primary Public Safety 

Answering Point (PSAP)
 Service provided by E-Comm
 Funded by tax requisition and 

9-1-1 call-answer levy on 
landlines

247: Regional Fire Dispatch
 Regional fire dispatch including 

radio network 
 Secondary Public Safety 

Answering Point (PSAP)
 Service provided by E-Comm and 

FVRD
 Funded by tax requisition



BUDGET RISKS / CHALLENGES
 Declining revenue from 9-1-1 

call-answer levy on landlines
 Higher than average service 

cost increase (E-Comm) (17%)
 Full cost of NG9-1-1 is unknown

SERVICE AREA 246
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 9-1-1 call-answer levy for cell 

phones
 NG9-1-1 transition timelines
 Increased operational costs 

anticipated due to NG9-1-1



SERVICE AREA 246
FIVE-YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

E-Comm 9-1-1 PSAP Levy Increase – 17% (2025)

Growth Management

$122,000

E-Comm NG9-1-1 Levy (2026) $50,000

E-Comm NG9-1-1 Levy (2027) $50,000

E-Comm NG9-1-1 Levy (2028) $50,000

E-Comm NG9-1-1 Levy (2029) $50,000

Total Included in Proposed Plan $322,000



SERVICE AREA 246
FINANCIALS



REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029 

247 – Regional Fire Dispatch



SERVICE AREA PURPOSE
 Regional fire dispatch and fire 

dispatch radio network

 Key Highlights of Plan
 Preparation for NG9-1-1

 Building reserves

 Priority improvements

SERVICE AREA 247

ON-GOING INITIATIVES
 Radio network operations

 Radio network assessment

 Preparing for Next Generation 9-1-1 
(NG911)



BUDGET RISKS / CHALLENGES
 Radio network is mid-lifespan; 

replacement costs being assessed
› Reserves not currently in place for 

equipment replacement

 No reserves for equipment replacement
 Radio network lacks coverage and 

resiliency
 Increasing radio network complexity
 Full cost of NG9-1-1 and level of grant 

funding is unknown

SERVICE AREA 247
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Operational costs anticipated to 

increase due to NG9-1-1
 E-Comm NG9-1-1 levy expected to 

start in 2026 ($300K annually)
 Placeholder funding proposed for 

priority projects



SERVICE AREA 247
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

Chilliwack Mtn Repeater (temporary) $150,000 Grant Safety
Feasibility Studies (priorities TBD) $200,000 Savings Safety
Network Improvements (priorities TBD) $150,000 Savings Safety
Network Improvements (priorities TBD) $50,000 Taxation Safety
Preventative Maintenance Deficiencies $10,000 Savings Safety
Proposed 2025 Plan Total $560,000



SERVICE AREA 247
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

255- Animal Control

(Abbotsford, Chilliwack, Harrison, Kent, Mission)



SERVICE AREA PURPOSE
 Animal Control service for 

Abbotsford, Chilliwack, Harrison Hot 
Springs, Kent, Mission, 2 First Nations 
Communities 

 Key Highlights of Plan
 Relocation of CARE Centre

 Increased operating costs 
including veterinary fees, 
postage

 Uniform user fees throughout the 
FVRD in 2025

SERVICE AREA 255

ON-GOING INITIATIVES
 Continuing to seek economical 

veterinary care for spay and 
neuter

 Public engagement
 Increase licensing awareness 



BUDGET RISKS / CHALLENGES
 Current service provision levels are reliant on approval of this budget
 Shelter capacity challenges
 Relocation costs and method of funding to be determined
 Continuing evaluation of First Nations service interest

SERVICE AREA 255
RISKS / CHALLENGES



 Please Add Key Notes of New Projects / New Initiatives for each item, please include the total annual cost included in 
the 2025 plan. Please using rounding in the annual cost column.

SERVICE AREA 255
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

2025 CARE Centre relocation design 
and project management fees

$175,000 Savings Previously committed

2025 Vehicle replacement $62,000 Savings Safety

Proposed Plan Total $237,000



 Please Add Key Notes of New Projects / New Initiatives for each item, please include the total annual cost included in 
the 2025 plan. Please using rounding in the annual cost column.

SERVICE AREA 255
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Annual 
Cost 

Funding 
Source

Risk Level

Patroller/educator for 6 months 
(continuation from previous years)

$60,000 Taxation Impacts to amount of licensed dogs & 
public frustration (off-leash 
compliance)

After-hours emergency response 
(continuation from previous years)

~$80,000 Taxation Impacts to level of service to support 
emergency service 
(Police/Fire/Ambulance) 

Proposed Plan Total $140,000



 This slide should list all projects/initiatives for the full five-year financial plan. Include the year for each project 
(example: 2025 Building Repairs) and how it links to the strategic plan. Please make these in chronological order and 
use rounding in the annual cost column.  

SERVICE AREA 255
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

2025/26/27 CARE Centre 
relocation costs

- Nurture strong relationships with 
Indigenous communities based on 
reconciliation and shared goals
- Operational requirement

~$TBD

2027 vehicle replacement Operational requirement $70,000

Total Included in Proposed Plan $70,000 + 
relocation costs



SERVICE AREA 255
FINANCIALS



RESOLUTION 
COW– PROTECTIVE SERVICES

 THAT staff be directed 
to include the 
following budgets as 
presented into the 
draft 2025 – 2029 
Financial Plan: 

Budget 
No. Service Area Name

204 Building Inspection (HHS Portion Only)
240 Sub Regional - Search & Rescue
246 Combined E-911
247 Regional Fire Dispatch
255 Animal Control - Municipal



DRAFT FINANCIAL PLAN 2025-2029
TRANSPORTATION SERVICES

January 2025



TRANSPORTATION SERVICES 
NAVIGATION

Budget 
No. Service Area Name Budget Type

301 Airpark - Hope, Area A & B Sub-Regional
306 Transit - Area D, Chilliwack, Kent & HHS Sub-Regional
307 Transit - Fraser Valley Express Sub-Regional
308 Transit - Hope Sub-Regional



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

301 – Fraser Valley Regional Airpark
(District of Hope, Areas A & B)



SERVICE AREA PURPOSE
 Operations & Maintenance

 Airpark in Hope 

 Emergency landing strip –
Boston Bar

 Key Highlights of Plan
 Asset lifecycle replacements

 Rising costs for service

SERVICE AREA 301

ON-GOING INITIATIVES
 Asset management planning
 Emergency operations
 Capital infrastructure 

improvements
 Supporting aviation community 
 Climate change impacts



BUDGET RISKS / CHALLENGES
 Aging infrastructure
 Rising cost of labour, supplies, 

and infrastructure projects
 Limited revenue sources
 Saving contributions being 

assessed to meet future asset 
replacement

SERVICE AREA 301
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Demand for use for regional 

emergency response and lands.
 Provincial License of 

Occupation for Boston Bar 
Emergency Landing Strip is in 
final year of 30 year agreement 
in 2025 and will be reviewed



SERVICE AREA 301
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

2025 – Aviation fuel shed $50,000 Savings Safety

2025 – Roller $75,000 Savings Safety

2025 – Jet fuel calibration $5,000 Savings Safety/Regulatory

Proposed Plan Total $130,000



SERVICE AREA 301
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual 
Cost

2025 – Aviation fuel shed replacement

Capitalize on Opportunities 
for Social Connection

$50,000

2025/2029 Jet fuel equipment recalibration $10,000

2025 – Roller lifecycle replacement $ 75,000

2026 – Tractor and Turf Tire lifecycle replacement $110,000

2027 – Flight centre flooring and kitchen  repairs 
and replacement

$ 40,000

2028 – Equipment shed renovation $30,000

Total Included in Proposed Plan $315,000



SERVICE AREA 301
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

Transit Services



TRANSIT FUNDING
 BC Transit funds 46.69% of 

conventional transit systems
 Local Governments fund 53.31% of 

conventional transit 
 Local Governments use revenue 

collected to reduce the property tax 
share of costs

 Local governments invoiced on actual 
cost basis – operating costs (eg. Fuel, 
wages & maintenance) can fluctuate.

FVRD TRANSIT SERVICES OVERVIEW
SERVICE AREAS 306, 307 & 308

BUDGET RISKS / CHALLENGES
 Continued use of savings to soften 

taxation will end within the 5-year 
financial plan.

 Expansion Costs where demand 
warrants

 Not approving budget will impact 
the ability to provide Transit service 
to meet rising customer demand.



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

306 –Transit 
Area D, Chilliwack, Kent & Harrison Hot Springs



SERVICE AREA PURPOSE
 Providing transit service between 

Harrison Hot Springs and the City of 
Chilliwack via Kent and Area D

 Key Highlights of Plan

 17% requisition increase year one 
and 16% year two

 Surplus used to soften taxation

 Annual Operating Agreement 
increase (30%) between 2023/24 
and 2024/25

SERVICE AREA 306

ON-GOING INITIATIVES
 Exploring connection between 

Agassiz and Mission – discussions 
ongoing

 Ongoing assessment of ridership and 
revenue growth to determine AGH 
expansion priorities per Chilliwack & 
FVRD Transit Future Action Plan.



BUDGET RISKS / CHALLENGES
 Fuel and operating costs
 First full year under new collective 

agreement
 New transit facility in Chilliwack to 

support ongoing operations and 
future expansions. Cost realized once 
facility operational (2027/2028) 

 “Umo” electronic fare technology 
costs.

SERVICE AREA 306
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 New transit facility (garage) Master 

Plan to determine lease fee costs 
and provide basis for pursuing 
federal government funding to 
offset costs

 Utilizing surplus from prior years to 
offset increased operating costs, 
new technologies & transit facility 
costs



SERVICE AREA 306
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

307 –Transit - Fraser Valley Express 
(Abbotsford & Chilliwack)



SERVICE AREA PURPOSE
 Express transit service between 

Chilliwack, Abbotsford and Lougheed 
Town Centre (Burnaby)

 Key Highlights of Plan
 6% requisition increase year one and 

18% year two. 

 Takes into account critical service fix -
late 2024 and January 2025 (5,000 
hours). 

 Annual Operating Agreement 
increase (14%) between 2023/24 and 
2024/25.

 Surplus used to soften taxation.

SERVICE AREA 307

ON-GOING INITIATIVES
 Completion of January 2025 

expansion – total 5,000 additional 
hours between September 2024 
and January 2025



BUDGET RISKS / CHALLENGES
 Continued high demand requiring more 

frequent expansions
 fuel and operating costs
 First full year under new collective 

agreement
 New transit facility in Chilliwack to 

support ongoing operations and future 
expansions. Cost realized once facility 
operational (2027) 

 “Umo” electronic fare technology costs.

SERVICE AREA 307
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 New transit facility (garage) Master Plan 

to determine lease fee costs and provide 
basis for pursuing federal government 
funding to offset costs

 Utilizing surplus from prior years to offset 
increased operating costs, new 
technologies & transit facility costs

 Includes potential 9,500 hour expansion 
in 2026 if approved by Board (2026-28 
TIPS).



SERVICE AREA 307
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

308 –Transit - Hope



SERVICE AREA PURPOSE
 Providing transit service within 

Hope and along Hwy 7 between 
Hope and Agassiz

 Key Highlights of Plan
 15% requisition increase year 

one and 10% year two.

 Surplus used to soften taxation

 Annual Operating Agreement 
increase (16%) between 
2023/24 and 2024/25.

SERVICE AREA 308

ON-GOING INITIATIVES
 Ongoing assessment of ridership 

and revenue growth to 
determine Hope expansion 
priorities per Chilliwack & FVRD 
Transit Future Action Plan.



BUDGET RISKS / CHALLENGES
 Fuel & other operating costs
 First full year under new collective 

agreement
 New transit facility  in Chilliwack to 

support ongoing operations and 
future expansions  Cost realized once 
facility operational (2027/2028)

 “Umo” electronic fare technology costs

SERVICE AREA 308
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 New transit facility (garage) Master 

Plan to determine lease fee costs and 
provide basis for pursuing federal 
government funding to offset costs

 Utilizing surplus from prior years to 
offset increased operating costs, new 
technologies & transit facility costs

 Additional revenues realized from 
providing services to First Nations



SERVICE AREA 308
FINANCIALS



RESOLUTION 
COW – TRANSPORTATION SERVICES

 THAT staff be directed 
to include the 
following budgets as 
presented into the 
draft 2025 – 2029 
Financial Plan: 

Budget 
No. Service Area Name

301 Airpark - Hope, Area A & B
306 Transit - Area D, Chilliwack, Kent & HHS
307 Transit - Fraser Valley Express
308 Transit - Hope



DRAFT FINANCIAL PLAN 2025-2029
ENVIRONMENTAL HEALTH SERVICES

January 2025



ENVIRONMENTAL HEALTH SERVICES 
NAVIGATION

Budget 
No. Service Area Name Budget Type

400 Regional Mosquito Control Regional
401 Regional Air Quality Regional
402 Regional Solid Waste Management Regional 
430 Invasive Weed Control Sub-Regional



REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

400 – Nuisance Mosquito Control



SERVICE AREA PURPOSE
 To reduce the abundance of 

floodwater mosquitoes to 
tolerable levels

 Key Highlights of Plan

 New Integrated Pest 
Management Plan Approved 
by Province for 2024-2028

SERVICE AREA 400

ON-GOING INITIATIVES
 Mosquito larvae monitoring

 Larvae treatments

 Post-treatment sampling

 Data entry, permits, reporting

 Respond to public enquiries/ 
complaints (site visits, etc.)



BUDGET RISKS / CHALLENGES
 Treatment costs vary year-to-

year based on water levels.  Use 
historical averages and trend 
information to estimate future 
costs.   

SERVICE AREA 400
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 In case of an outbreak of a 

mosquito-borne disease within 
the region (e.g., West Nile Virus), 
the FVRD may be directed by 
Fraser Health to assist with 
additional mosquito control 
efforts as needed. 



SERVICE AREA 400
FINANCIALS



REGIONAL SERVICES

401 – Regional Air Quality



SERVICE AREA 401

SERVICE AREA PURPOSE
 To raise awareness and see 

continuous improvements in 
ambient air quality.

 Key Highlights of Plan
 Climate Action Planning/Studies

 Relocation of Mission AQ 
Station (2025)

ON-GOING INITIATIVES
 Continued implementation of FVRD’s 

Air Quality Management Plan, 
including monitoring and outreach.

 Air Quality in the Classroom 
Program.

 Local Government Climate Action 
Program reporting.

 Asset management planning for air 
quality stations and equipment.



BUDGET RISKS / CHALLENGES
 The impacts of climate change 

(e.g., increased prevalence, 
duration, and intensity of wildfire 
smoke) emphasizes the growing 
importance for air quality 
monitoring, advisories, and 
identification of clean air spaces.

SERVICE AREA 401
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Relevant Priorities from 2023-2026 

Strategic Plan include:
 Reduce Corporate GHG 

Emissions

 Reduce Region-Wide GHG 
Emissions

 Enhance Resiliency to Climate 
Change

 Improve Air Quality



SERVICE AREA 401
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative 2025 Cost Funding Source Reasoning

Studies needed to support 
climate action planning

$75,000 1. Savings
2. New taxation

Previously committed 
(Strategic Plan)

Relocation of Mission air quality 
monitoring station

$80,000 Savings Current site getting 
redeveloped (2025)

Proposed Plan Total $155,000



SERVICE AREA 401
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Priorities Annual Cost

2025: Relocation of AQ station Improve Air Quality $80,000

2025: Climate action planning (data 
collection, modelling, scope refinement) Reduce Region-Wide GHG Emissions,

Reduce Corporate GHG Emissions, 
and Enhance Resiliency to Climate 
Change

$75,000

2026: Climate action planning 
(modelling and analysis)

$55,000

2027-2029: Climate action planning 
(plan development, review, revision)

$20,000/yr

Total Included in Proposed Plan $270,000



SERVICE AREA 401
FINANCIALS



REGIONAL SERVICES

402 – Regional Solid Waste Management



SERVICE AREA 402

SERVICE AREA PURPOSE
 To implement the FVRD’s Solid Waste 

Management Plan (SWMP)
 Key Highlights of Plan

 No tax requisition for service 
(funded through a tonnage levy)

 Plan includes initiating the 
process to update the SWMP

ON-GOING INITIATIVES
 Continued implementation of Waste 

Wise and Source Separation initiatives:
 FoodMesh food waste reduction 

program

 Public education/outreach on zero 
waste and circular economy

 Support for municipal Household 
Hazardous Waste Days

 Support for WildSafeBC



BUDGET RISKS / CHALLENGES
 Unpredictable revenue year-to-

year since program funding is 
primarily from tonnage levy 
remittance.

 Anticipate possible declines in 
future revenue as we see 
improvements in waste diversion.

SERVICE AREA 402
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Alignment with FVRD Strategic Plan 

actions:
 Initiate the process to update the 

FVRD’s Solid Waste Management 
Plan.

 Implement a 5-year recycling 
program of agricultural plastics.

 Promote and implement the 
FVRD’s Solid Waste Removal 
Bylaw. 



SERVICE AREA 402
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

Studies to inform SWMP Update $165,000 1. Savings
2. Tonnage Levy

Legislative

Agricultural Plastics Recycling 
Program

$35,000 1. Savings
2. Tonnage Levy

Previously 
Committed

Reusables Food Container Pilot $10,000 Tonnage Levy Previously 
Committed

Proposed Plan Total $210,000



SERVICE AREA 402
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost
2025: SWMP Update Studies, Agricultural Plastics 
Recycling Program (yr. 1), and Reusables Pilot Support Zero Waste,  

Support Agriculture

$210,000

2026-2027: Ag Plastics Recycling Project (yrs. 2 & 3) $75,000/yr.

2028-2029: Ag Plastics Recycling Project (yrs. 4 & 5) $35,000/yr.

2026: SWMP Update - Studies & Information Collection

Support Zero Waste

$170,000

2027: SWMP Update - Studies & Information Collection $110,000

2028:  SWMP Update – Reporting & Consultation $80,000

2029:  SWMP Update – Reporting & Consultation $60,000

Proposed Plan Total $850,000



SERVICE AREA 402
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

430 – Invasive Weed Control
(Abbotsford, Chilliwack, Areas C, D, E, G, H)



SERVICE AREA PURPOSE
 To reduce the spread and impact 

of terrestrial noxious weeds. 
 Service Area Members: City of 

Abbotsford, City of Chilliwack, 
Electoral Areas C, D, E, G, and H.

 Key Highlights of Plan:  New 
contract for invasive weed 
control services required for 
2025.  

SERVICE AREA 430

ON-GOING INITIATIVES
 Continued management of 

priority invasive weeds: wild 
chervil, tansy ragwort, knotweed, 
and giant hogweed.

 Ongoing knotweed cost-share 
program to encourage effective 
control on private property.



BUDGET RISKS / CHALLENGES
 Program remains subsidized with 

annual provincial grants, but 
funding is only year-to-year. 

 Treatment costs anticipated to 
increase in 2025 with new contract. 

 Infestation sites not monitored or 
retreated can rebound and spread 
further.

SERVICE AREA 430
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Program aligns with Strategic Plan 

priority of supporting agriculture 
and helping to protect agricultural 
lands:  
 “… to monitor and manage the 

spread of established invasive 
weeds such as chervil and tansy 
ragwort, and to identify and 
eradicate newly introduced 
noxious weeds”.



SERVICE AREA 430
FINANCIALS



RESOLUTION 
COW – ENVIRONMENTAL HEALTH

 THAT staff be directed 
to include the 
following budgets as 
presented into the 
draft 2025 – 2029 
Financial Plan: 

Budget 
No. Service Area Name

400 Regional Mosquito Control
401 Regional Air Quality
402 Regional Solid Waste Management
430 Invasive Weed Control



DRAFT FINANCIAL PLAN 2025-2029
ENVIRONMENTAL DEVELOPMENT

January 2025



ENVIRONMENTAL DEVELOPMENT 
NAVIGATION

Budget 
No. Service Area Name Budget Type

601 Regional Strategic Planning and Initiatives Regional
602 GIS/Regional Mapping Sub-Regional



REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

601 - Regional Strategic Planning & Initiatives



SERVICE AREA PURPOSE
 Administering the Regional 

Growth Strategy and 
undertaking studies and 
initiatives of regional interest, as 
directed by the Board.

 Key Highlights of Plan
 1% requisition increase year 

one and 3% year two.

 All projects funded by surplus.

SERVICE AREA 601

ON-GOING INITIATIVES
 Climate Adaptation and 

Resiliency:
GHG inventory update

 Industrial & Employment Land 
inventory and review

 Liaising with province on regional  
transportation/transit related 
initiatives



BUDGET RISKS / CHALLENGES
 Unanticipated project requests 

outside of budgeted work 
program

 Unanticipated work resulting 
from new provincial 
legislation/policy requirements

 Pending Rural Transit Solutions 
Fund application

SERVICE AREA 601
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Work program may be adjusted 

as a result of direction from 
Board



SERVICE AREA 601
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

Climate Action: 
Collaboration with Environmental Services –
Phase 2 Adaptation/Resiliency Plan

$150,000 Savings* Low Risk

Rural Transit Needs Assessment & Action Plan $75,000 Grants** Medium Risk***

Housing related initiatives $30,000 Savings* Low Risk

Planning Lab $30,000 Savings* Low Risk

Proposed Plan Total $285,000

* All project costs are from surplus savings and subject to Board approval
** Fraser Health $25,000 & RTSF $50,000
*** Dependent on Federal funding



SERVICE AREA 601
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029 

602 – GIS/Regional Mapping



SERVICE AREA PURPOSE
 Provide base mapping services:

 District of Hope

 Village of Harrison Hot 
Springs

 Key Highlights of Plan:

 Hope branded web map

 HHS branded web map

SERVICE AREA 602

ON-GOING INITIATIVES
 Continued base mapping support:

 Address mapping

 Bylaw mapping

 Utilities mapping (HHS)

 Web mapping

 Maintaining GIS data and 
infrastructure



SERVICE AREA 602
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Service delivery alignment with Hope and HHS



SERVICE AREA 602
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

Hope Branded Web Map Staff Time Operational Previously Committed
HHS Branded Web Map Staff Time Operational Previously Committed



SERVICE AREA 602
FINANCIALS



RESOLUTION 
COW – ENVIRONMENTAL DEVELOPMENT

 THAT staff be directed to 
include the following 
budgets as presented into 
the draft 2025 – 2029 
Financial Plan: 

Budget 
No. Service Area Name

601 Regional Strategic Planning and 
Initiatives

602 GIS/Regional Mapping



DRAFT FINANCIAL PLAN 2025-2029
RECREATION & CULTURE

January 2025



RECREATION & CULTURE NAVIGATION
Budget 
No. Service Area Name Budget Type

700 Regional Parks (East) Sub-Regional
709 Hope Recreation – Arena/Pool Sub-Regional
710 Hope & Area Recreation Programming Sub-Regional
716 Experience the Fraser Regional
731 Vedder River Campground Sub-Regional 

(Business Unit 700)
735 Sub-Regional Parks (West) Sub-Regional



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

700 – Regional Parks East 
(Chilliwack, Harrison, Hope, Mission, Kent, Areas A-H)



SERVICE AREA PURPOSE
 Operations & Maintenance of 

9 regional parks and 3 
regional trails. 

 Key Highlights of Plan
› Asset life cycling

› Park Strategic Plan updates

› Strategic Plan initiatives

– Land acquisition strategy

SERVICE AREA 700

ON-GOING INITIATIVES
 Asset management planning for 

funding future replacements
 Planning for future park and trail 

initiatives



BUDGET RISKS / CHALLENGES
 Rising costs of labour, supplies, 

and infrastructure projects
 Increasing demands for services
 Climate change impacts

SERVICE AREA 700
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Review resource requirements to 

reflect operational costs, asset 
replacement planning and 
customer needs  

 Alignment of future opportunities 
with community aspirations

 Parkland acquisition is not 
resourced



SERVICE AREA 700
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

2025 - Island 22 - Dog Park Fence extension $30,000 Savings Medium

2025 – Island 22 – 2nd Equestrian Lifecycle 
replacement post and rail

$10,000 Savings Low

2025 - Cheam Lake – Lifecycle Floating boardwalk $185,000 Savings Medium

2025 – Thompson & Neilson – Lifecycle Picnic tables $18,000 Savings Low Risk

Sub-total $243,000



SERVICE AREA 700
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

Sub-total from previous slide $243,000

2025 - Phase I - Land Acquisition Strategy $25,000 Savings Low

2025 - Phase I – Regional Parks Strategic Plan $25,000 Savings Low

2025 - Vehicle - lifecycle replacement $65,000 Savings Medium

2025 - Elk and Cheam Trails - Erosion repair $20,000 Savings Medium
2025 - KVR - Rock Scaling $35,000 Savings Medium

Proposed Plan Total $413,000



SERVICE AREA 700
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

2025 - Regional Park Lifecycle Projects Capitalize on Opportunities 
for Social Connection

$243,000

2025 - KVR Landslide Repair (DFA) $159,000

2025/2026 - Land Acquisition Strategy Protect Biodiversity $100,000

2025/2026 - Regional Parks Strategic Plan Capitalize on Opportunities 
for Social Connection

$100,000

2025/2027/2029 KVR Rock Scaling $105,000

Sub-Total $707,000



SERVICE AREA 700
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

Sub-total from previous slide $1,160,000
2025-2029 - Vehicle lifecycle replacements

Capitalize on 
Opportunities for Social 
Connection

$310,000

2025-2029 - Elk and Cheam Erosion trail repair $100,000

2026 – Dewdney – Post and rail & picnic tables – Lifecycle $23,000

2026 – Island 22 Day use and boat launch Post and rail 
lifecycle replacement

$41,000

2027 – Cheam Lake parking lot – lifecycle replacement $184,000

2027 – Island 22 bike park kiosk, picnic table, trail lifecycle 
replacements

$26,000

Sub-total $1,844,000



SERVICE AREA 700
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

Sub-total from previous slide $1,844,000

2027 – Island 22 Equestrian Area Parking – Parking lot 
& post and rail lifecycle

Capitalize on Opportunities 
for Social Connection

$14,000

2027 – Neilson – post and rail lifecycle $5,000

2028 – Island 22 Bike Park Wood features and jumps -
lifecycle

$25,000

2028 – Island 22 – Picnic tables lifecycle $23,000

2028 – Thompson – Post and rail - lifecycle $7,000

2029 – 5 picnic shelters – Shelter staining - lifecycle $35,000

Total included in proposed 5 year plan $1,953,000



SERVICE AREA 700
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

709 – Hope and Electoral Area B Arena and 
Swimming Pool



SERVICE AREA PURPOSE
 Diverse recreation access: arena, 

aquatics, fitness, conference 
center

 Minimal tax increases: maintain 
stability

 Sustainable upgrades: aligned 
with financial plans

SERVICE AREA 709

ON-GOING INITIATIVES
 Facility upkeep: continuous 

maintenance and upgrades

 Equipment renewal: regular 
replacement of fitness and aquatic 
gear

 Energy efficiency: focus on solutions 
like HVAC improvements

 Sustainable service: commitment to 
quality and financial stability



BUDGET RISKS / CHALLENGES
 Rising operational costs, including energy and equipment maintenance, 

could strain the budget.
 Failure to approve the proposed budget may delay essential 

maintenance and equipment upgrades, impacting service quality.
 Unapproved budget risks the inability to meet long-term financial 

sustainability goals, leading to potential service disruptions

SERVICE AREA 709
RISKS / CHALLENGES



SERVICE AREA 709
PROPOSED PROJECTS & INITIATIVES

Mandatory Project / Initiative Cost Funding Source Reasoning

2025 – Replacement of Dehumidifier $208,000 Savings Safety

2025 – Pool Mechanical Room Sprinkler 
Pipe Replacement

$10,000 Savings Safety

2025 – DSAC Sand Filter Replacement $120,000 Savings Safety

Proposed Plan Total $338,000



SERVICE AREA 709
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

2025 – Electric Zamboni $210,000 Savings Medium

2025 – Fitness Equipment Upgrades $28,000 Savings Medium

Proposed Plan Total $238,000



SERVICE AREA 709
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

2025 - Infrastructure Upgrades • Ensures longevity of critical infrastructure and 
enhances operational efficiency.

$576,000

2026 - Facility Enhancements • Improves aesthetics, energy efficiency, and user 
experience across facilities.

$203,000

2027 - Safety & Structural 
Improvements

• Addresses safety and structural integrity, ensuring a 
safe and reliable facility for all users.

$283,000

2028 - Modernization & Safety • Modernizes facility systems and enhances 
emergency preparedness.

$458,000

2029 - Arena Siding & Fitness • Aligns with long-term asset management and 
facility upgrades while promoting community 
health and wellness through improved fitness 
amenities.

$1,026,000

Total Included in Proposed Plan $ 2,546,000



SERVICE AREA 709
FINANCIALS



HOPE ARENA HEAT RECOVERY 
PROJECT

 Construction 
 Expected completion by 

August 2025.
 Testing & Optimization 

 Ongoing into 2025 for a 
seamless operation.

 Green Impact 
 Annual GHG savings of 55 

tons of CO2e, a 24% facility 
emissions reduction.

 Project Highlights 
 Concrete ice slab 

replacement, switch from 
ammonia to CO2/glycol, 
electrical upgrades, and 
heat recovery system for 
pool heating.



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

710 – Recreation Programming
(Hope, Areas A & B)



SERVICE AREA PURPOSE
 Continuing to provide diverse 

recreational programming 
opportunities to the service area.

 Key Highlights of Plan
› Projected growth in program and event 

revenue.
› Continued support from appropriated 

surplus and member tax requisitions.
› Investments in new equipment and 

maintenance.
› Focus on staff training and program 

expansions to enhance offerings. 

SERVICE AREA 710

ON-GOING INITIATIVES
 Recreation programs for youth and 

adults, including fitness classes and 
drop-in sports.

 Summer day camps with expanded 
offerings and increased participation.

 Grants supporting key events like 
Canada Day, Family Day, and other 
community initiatives.

 Special events aimed at enhancing 
community engagement and health.



BUDGET RISKS / CHALLENGES
 Rising operational costs could strain the budget.
 Delayed budget approval risks service disruptions and program delays.
 Failure to approve the budget could disrupt service delivery and reduce 

community engagement, particularly affecting health and wellness 
programs. 

 Approval is essential to maintain these critical services.

SERVICE AREA 710
RISKS / CHALLENGES



SERVICE AREA 710
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

2025 – Facility Equipment Upgrades $10,000 Savings Low

Proposed Plan Total $10,000



SERVICE AREA 710
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

2025 – Facility Equipment 
Upgrades

Enhances community services and 
programming support

$10,000

Total Included in Proposed Plan $10,000



SERVICE AREA 710
FINANCIALS



REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

716 –Experience the Fraser



SERVICE AREA 716

ON-GOING INITIATIVES
 Participate in Destination BC’s 

Fraser Valley Destination 
Management Council  for the 
building out of Experience the 
Fraser

SERVICE AREA PURPOSE
 Support the implementation of 

the Experience the Fraser 
initiative

 Key Highlights of Plan:

 Finalizing BC Active 
Transportation Network Plan

 Build active transportation



BUDGET RISKS / CHALLENGES
 Trail and supporting 

infrastructure is limited to 
securing grant funding

 Once appropriated surplus is 
depleted no reoccurring 
revenue source exists

SERVICE AREA 716
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Destination BC is leading the 

work on Experience the Fraser 
so FVRD is acting in a 
supportive role



SERVICE AREA 716
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

Active Transportation ETF related 
Project

$19,000 Savings Low – could defer to 
next year

Proposed Plan Total $19,000



SERVICE AREA 716
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

731 -Vedder River Campground 
(Business Unit of Regional Parks East -700)



SERVICE AREA PURPOSE
 Operations & Maintenance of 

Vedder River Campground
 Key Highlights of Plan

 2027 Capital washroom & 
shower building 
replacement

BUSINESS UNIT 731

ON-GOING INITIATIVES
 Camping April-October
 Asset management planning 

ongoing for replacement 
savings



BUDGET RISKS / CHALLENGES
 Rising costs of labour, supplies, 

and infrastructure projects
 Weather anomalies
 Aging infrastructure

BUSINESS UNIT 731
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Long term - the campground is 

anticipated to support Regional 
Park initiatives starting in 2026



SERVICE AREA 731
FIVE YEAR HORIZON

Project / Initiative & Year Link to Strategic Plan Annual Cost

2027 - Washroom/Shower 
Building  Replacement

Capitalize on Opportunities for 
Social Connection

$250,000

Total Included in Proposed Plan $250,000



BUSINESS UNIT 731
FINANCIALS



SUB-REGIONAL SERVICES
DRAFT FINANCIAL PLAN 2025-2029

735 – Regional Parks West 
(Abbotsford & a portion of Area G) 



SERVICE AREA PURPOSE
 Operations & Maintenance

 Matsqui Trail Regional Park
 Glen Valley Regional Park
 Sumas Mountain Regional Park

 Key Highlights of Plan
 Matsqui Trail pit toilet 

upgrades
 Chadsey Lake trail 

improvements

SERVICE AREA 735

ON-GOING INITIATIVES
 Asset management planning for 

funding future replacements 
 Planning for future park and trail 

initiatives



BUDGET RISKS / CHALLENGES
 Rising costs of labour, supplies, 

and infrastructure projects
 Increasing demands for service
 Climate change impacts
 Chadsey Lake trail shifted to 

2025 due to planning delays

SERVICE AREA 735
RISKS / CHALLENGES

OTHER CONSIDERATIONS
 Review resource requirements 

to reflect costs and future  
needs

 Alignment of future park and 
trail opportunities with 
community aspirations



SERVICE AREA 735
PROPOSED PROJECTS & INITIATIVES

Discretionary Project / Initiative Cost Funding Source Risk Level

Matsqui Trail Regional Park – Pit 
Toilet upgrades

$28,000 Savings Low 

Chadsey Lake trail upgrades $125,000 Savings Low

Proposed Plan Total $153,000



Project / Initiative Link to Strategic Plan Annual Cost
2025 - Matsqui Pit Toilet upgrade 

Capitalize on Opportunities 
for Social Connection

$28,000

2025 – Chadsey Lake Trail upgrades $125,000

2026/2029 - Vehicle Lifecycle $110,000

2026 - Glen Valley Boardwalk replaced $30,000

2026 - Matsqui Page Road upgrades $39,000

2026/2027 – Sumas – Park Management Plan $225,000

2028 - Sumas – West Flank Trail $110,000
Total Included in Proposed Plan $667,000

SERVICE AREA 735
FIVE YEAR HORIZON



SERVICE AREA 735
FINANCIALS



RESOLUTION 
COW – RECREATION & CULTURE

 THAT staff be directed 
to include the 
following budgets as 
presented into the 
draft 2025 – 2029 
Financial Plan: 

Budget 
No. Service Area Name

700 Regional Parks (East)
709 Hope Recreation – Arena/Pool
710 Hope & Area Recreation Programming 
716 Experience the Fraser
731 Vedder River Campground
735 Sub-Regional Parks (West)



NEXT STEPS

 Questions?
 Resolution 
 Public consultation to continue 
 Budget approval – February



MUNICIPAL 
FINANCIAL SUMMARIES



CITY OF ABBOTSFORD
2025 DRAFT RESIDENTIAL REQUISITION



CITY OF CHILLIWACK
2025 DRAFT RESIDENTIAL REQUISITION



VILLAGE OF HARRISON HOT SPRINGS
2025 DRAFT RESIDENTIAL REQUISITION



DISTRICT OF HOPE
2025 DRAFT RESIDENTIAL REQUISITION



DISTRICT OF KENT
2025 DRAFT RESIDENTIAL REQUISITION



DISTRICT OF MISSION
2025 DRAFT RESIDENTIAL REQUISITION



ELECTORAL AREA 
FINANCIAL SUMMARIES



AREA A FINANCIAL SUMMARY 
BUDGET PRESENTATION



ELECTORAL AREA A
FINANCIAL SUMMARY –REGIONAL SERVICES

*Average Residential Tax Amount for 2025 is estimated based on 2024 Revised Assessed Values



ELECTORAL AREA A
FINANCIAL SUMMARY – SUB-REGIONAL SERVICES

*Average Residential Tax Amount for 2025 is estimated based on 2024 Revised Assessed Values



ELECTORAL AREA A
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